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leqciebis kursi II 

 klasteruli iniciativebi da 

klasteruli koncefciebi

Sinaarsi

 2.1. klasteris gamokvleva da 
klasteruli politika evropis mcire 
qveynebSi 
 2.2. porterisa da m. enraitis koncef-

ciebi klasterebis gamoyofis meTodikaTa 
upiratesobebi da naklovanebebi
 2.3. klasterisa da damatebuli Rire-

bulebis Seqmnis jaWvis urTierTqmedebis 
koncefcia

2.1. klasteris gamokvleva da 

klasteruli politika evropis mcire 

qveynebSi 

klasteruli midgoma, m. porteris da m. 

enraitis kvlevis Sedegebis Teoretizaciis 

Semdeg, bevr qveyanaSi gaxda saxelmwifo 

politikis nawili saxelmwifos konkuren

tunarianobis amaRlebaze regionebis 

konkurentunarianobis ganviTarebiT. dasav-

leTi da CrdiloeTi evropis mcire qveynebi 

erT-erTi pionerebi iyvnen TavianT terito-

riaze samrewvelo da regionuli klaster-

ebis gamoyofis Sesaxeb kvlevebSi. 

portugaliaSi kvlevebi klasterebis 

gamovlenaze 1994 wlidan daiwyo portu-

galiis mTavrobis iniciativiT, romelmac 

ufleba misca m. porteris jgufs, gamoeyo 

mcire da saSualo sawarmoTa klaster-

ebi kompania `monitor grupis~ proeqtis 

farglebSi. gamoiyo mrewvelobis darge-

bi, romelTac SehqondaT yvelaze meti 

wvlili portugaliis konkurentunaria-

nobis ganviTarebaSi. kvlevebi tardeboda 

qveynis saeqsporto yvela saxis saqonel-

ze statistikuri monacemebis safuZvel-

ze. is saqoneli, romelic zrdida Tavis 

wils msoflio eqsportSi, konkurentunar-

ianad aRiares. xolo kompaniebi, romlebic 

awarmoebda am saqonels da geografiulad 

koncentrirebuli iyvnen sivrceSi, gaer

Tiandnen klasterebad. sul m. porteris 

jgufma gamoyo 33 klasteri. am gamoyofi-

li klasterebis mTavari Tavisebureba iyo 

maTi kerZo geografiuli koncentracia. 

klasterebze ramdenime wlis ganmavlobaSi 

dakvirvebis Semdeg cxadi gaxda, rom ga-

moyofili klasterebidan zogierTi jer 

kidev ar iyo klasteri, vinaidan maTSi ar 

iyo kavSiri firmebs Soris, Tumca, amis mi-

uxedavad, isini koncentrirdebodnen erT 

StandortSi (Sidasafirmo kavSiris gareSe 

klasters ar SeuZlia ganviTareba, imitom 

rom masSi ar aris inovaciuri garemo). 

aseTi klasterebi miakuTvnes `ganuviTare

beli~ klasterebis tips. miuxedavad ami-

sa, yvela gamoyofilma klasterma miiRo 

saxelmwifo mxardaWera, romelic male 

SeiZleba srulyofil klasterul politi-

kad transformirdes. 

avstriaSi mkvlevrebma h. haslerma da 

k. ramerma gamoyves 76 klasteri, romlebic 

daiyo 6 ZiriTad tipad: sawarmoo klaster-

ebi, gamanawilebeli klasterebi, teqnolo-

giuri klasterebi, saeqsporto klasterebi, 

saganmanaTleblo klasterebi da Sereuli 

klasterebi (sxva tipis klasterebis el-

ementebiT). imisTvis rom gatarebuliyo 

saxelmwifo politika qveynis eqsportis 

konkurentunarianobis asamaRleblad, ga-

moiyo 16 samrewvelo klasteri. gamoyofis 

principebi iyo Semdegi: klasterebi ori-

entirebuli unda yofiliyvnen momxmare-

belze da hqonodaT TavianT SigniT mkafio 

horizontaluri da vertikaluri kavSiri 

firmebs Soris. 

avstriis miwebis ganviTarebis programa 

daefuZna klasterul midgomas. magaliT-

ad, federalur miwaze _ zemo avstria _ 
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evgeni  baraTaSvili,  irma baraTaSvili
1998 wlidan viTardeba programa `klaster

ebis miwa _ inovaciebi kooperaciis meSve-

obiT~, romelic aerTianebs 8 samrewvelo 

klasters. gansakuTrebiT cnobilia regio-

nuli saavtomobilo klasteris ganviTare-

bis proeqti Striis federalur miwaze. 

amasTan, zogierTi mkvlevari xazgasmiT aR-

niSnavs, rom Striam gamoiyena klasteruli 

koncefcia da gaukeTa Tavis Tavs `bren-

di~ ucxouri investiciebis mosazidad. 

erovnul doneze mecnierebatevadi firme-

bis klasterTa Camoyalibebis idea ̀ codnis 

centrebis ganviTarebis programad~ 1997 

wels iqca. am programis mizani iyo biznes-

sa da akademiur wreebs Soris urTierTq

medebis gaumjobeseba `codnis centrebis~ 

SeqmniT. 

fineTSi qveynis konkurentuli upi-

ratesobebis Seswavla daiwyo mas Semdeg, 

rac 1990 wels gamoqveynda m. porter

is wigni `qveynebis konkurentuli upi-

ratesobebi~. kvleva xorcieldeboda 4 

etapad. pirvel etapze Catarda finuri 

saqonlis yvela saeqsporto kvotis Se-

dareba saerTo msoflio eqsportSi finu-

ri eqsportis kvotasTan. is dargebi, rom-

lebSic aRiniSneboda uaryofiTi savaWro 

balansi, siidan iricxeboda; agreTve, ga-

nixilebodnen fineTis mTavari savaWro 

partniorebi mocemuli tipis produqtis 

eqsportSi, da Tu vaWroba xdeboda mx-

olod fineTis geografiul mezoblebTan, 

maSin analizidan aseTi saqonelic gamoir

icxeboda. meore etapze Seadgines firmaTa 

sia, romlebic dakavebulni iyvnen saeqspor-

to saqonlis warmoebiT. yvela kompania da 

maT mier warmoebuli produqti funqciuri 

kavSiris mixedviT daajgufes. eqspertebma 

daaskvnes, namdvilad hqonda Tu ar gamoy-

ofil klasterebs mWidro horizontaluri 

da vertikaluri kavSiri firmebs Soris (me-

same etapi). amis Semdeg Seiswavles gamoy-

ofili klasterebis formirebis istoria. 

bolo etapze daiwyo fineTis klasterebis 

uSualo Seswavla: tardeboda gamokiTxvebi 

da empiriuli kvleva imis gamosarkvevad, 

rogor SeiZleba klasteris ganviTarebis 

stimulireba da misi konkurentunarianobis 

gaumjobeseba. sul gamoiyo 10 samrewve-

lo klasteri. gamoyofili klastere-

bi klasteruli politikis gatarebis sa-

fuZveli gaxda, is ki, codnis centrebis 

ganviTarebis programasTan erTad, 1990-iani 

wlebidan _ qveynis konkurentunarianobis 

ganviTarebis safuZveli. SevniSnavT, rom 

1996 wels gansazRvruli telesakomunik-

acio da jandacvis klasterebi, rogorc 

`potenciuri~, dResdReobiT ̀ lokomotivia~ 

finuri ekonomikis ganviTarebaSi. 

SvedeTSi 1991 wels gamoiyo 7 erovnu-

li masStabis klasteri: metalurgiuli sa-

konstruqcio masalebis warmoebis, xe-tyis, 

satransporto, energetikuli, gamanawile

beli, telesakomunikacio da diversifi-

cirebuli momsaxurebis. samuSao tardebo-

da mkvlevarTa jgufis mier m. porteris da 

Svedi ekonomistis o. solvelis xelmZRvan-

elobiT. 

2002 wels Catarda Sveduri klastere-

bis meore gamokvleva. porteris meTodik-

iT, romelic gulisxmobda lokalizaciis 

koeficientisa da dargTaSorisi balansis 

cxrilis gamoyenebas. ganisazRvra klas-

terebi SvedeTis praqtikulad yvela re-

gionSi. Tumca aucilebelia aRiniSnos, rom 

meore SemTxvevaSi ufro qveynis regionebis 

specializacia ganisazRvra, vinaidan lo-

kalizaciis koeficientis maCvenebeli 

arafers gveubneba imis Sesaxeb, region-

Si funqcionirebs ramdenime mcire firma 

klasterebSi Tu mxolod erTi msxvili 

kompania mdebareobs. 

belgiaSi warmoebis klasterizaciis 

fenomeni Seiswavleboda regionul doneze 

(qveynis sam regionSi _ flandriaSi, valo-

niasa da briuselSi), amasTan, klasterebis 

kvlevaSi pionerebad SeiZleba CaiTvalon 

flamandielebi. regionul klasterebad ig-

ulisxmeboda `adgilobrivi kerZo da sazo-

gadoebrivi organoebis sawarmoTa jgufe-

bi, kvleviT/saganmanaTleblo/Semswavleli 

organizaciebi, romlebic xels uwyobd-

nen mewarmeebs, isini gaerTanebuli iyvnen 

mWidro geografiul da teqnologiurad 

gancalkevebul qselSi~. mogvianebiT dai-

wyes sauwyebaTaSoriso balansis meTodis 
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gamoyenebac, romlis daxmarebiTac moxda 

ekonomikis seqtorebis klasificireba ̀ mud-

mivad moqmedi urTierTkavSiriT mimwode-

blebsa da myidvelebs Soris erT ekono-

mikur klasterSi~. am meTodis daxmarebiT 

ganisazRvra 5, e. w. megaklasteri: (1) trans-

porti da ganawileba, (2) mSenebloba da 

metalurgia, (3) agrosakvebi klasteri, (4) 

qimiuri mrewveloba da (5) momsaxureba. m. 

porteris meTodikis daxmarebiT valoniaSi 

gamoiyo regionis teqnologiuri konkuren-

tunariani 40 sfero. 

SveicariaSi klasterebis gansazRvra 

belgieli mkvlevrebis gamocdilebaze aigo. 

analizis Sedegad gamovlinda 7 klasteri 

ukukavSiriTa da 5 klasteri pirdapiri 

kavSiriT, ramac Sedegad mogvca 5 megak-

lasteri. megaklasterebisagan ganze darCa 

firmebi iseT dargebSi, rogoricaa: tyavisa 

da fexsacmlis warmoeba, navTobgadamuSave-

ba, sarkinigzo mowyobilobis warmoeba, 

servisi, romelic dakavSirebulia sarki-

nigzo da samdinaro transportTan, aseve 

sakomunikacio momsaxureba. 

niderlandebSi klasterizaciis pro-

cesis kvleva tardeboda sxvadasxva meTo-

dis daxmarebiT. 1990-iani wlebis damdegs 

klasterebs mieZRvna ramdenime naSromi, 

romlebic aRwerda qveynis yvelaze 

konkurentunarian dargebs. xolo dargTa 

214 samrewvelo jgufis, 650-e kategoriis 

produqtebisa da 260-e kategoriis ekonomi-

kuri saqmianobis gamokvlevisas gamoiyene-

boda sauwyebaTaSoriso balansis matricis 

meTodi. aseTi matricis daxmarebiT gamoiyo 

erovnuli klasterebis 12 didi konglome-

rati (mrewvelobaTaSorisi jgufebi), ro-

melic qmnida niderlandebis mTlian Siga 

produqts (mSp) daaxloebiT 30%-s.

daniaSi gamoiyo 13 regionuli da 

16 erovnuli `konkurentunarianobis 

klasteri~. maTi Seqmnis idea efuZneboda 

im mosazrebas, rom momavalSi aseT klas-

terebs eqnebaT araerTi gansakuTrebuli 

`nouhau~, romlebic aucilebelia qveynis 

ganviTarebisTvis. klasterebis gamoyofa 

_ es mxolod pirveli safexuria qveynis 

samrewvelo politikaSi orientirebis gan-

sazRvris gzaze. gamoyofil klasterebSi 

iwarmoeba rogorc mrewvelobis tradici-

uli dargebisa da soflis meurneobis na-

keTobebi (tansacmeli, aveji), ise uaxlesi 

produqtebi (mobiluri da Tanamgzavruli 

kavSiris saSualebebi). yvela klasterSi 

arsebuli firmebi gamoirCeoda ganviTare-

bis ufro maRali tempiT sxva firmebisgan 

gansxvavebiT, romlebic ganlagebuli iyo 

maT gareT. 

irlandiaSi klasterebis kvleva sakma-

od daqsasulad mimdinareobda. erTi mx-

riv, gamoiyo qveynis tradiciuli spe-

cializaciis dargebis ramdenime jgufi, 

romlebsac hqondaT konkurentuli upi-

ratesobebi msoflio bazarze; meore mxriv, 

Catarda irlandiis specializaciis uaxle-

si dargis _ sainformacio-telesakomunik-

acio teqnologiis _ srulfasovani kvle-

va. Tavisi ganviTarebis dadebiTi dinamikis 

mixedviT, gamoiyofoda sainformacio da 

sakomunikacio teqnologiebis 2 regionuli 

klasteri _ goluei, dublini da ramdenime 

mcire klasteri _ korki da limerik/ Se-

noni. mkafiod iyo aRniSnuli, rom irland-

iis axali specializaciis yvela klasteri 

iqmneboda ucxouri teritoriul-sawarmoo 

kompleqsebis bazaze. sxva qveynebSi aseTi 

tipis klasterebi, praqtikulad, ar gvxvde-

ba. 

norvegiaSi mcire da saSualo sawar-

moTa Akoncentraciis aRsaniSnavad gamoi-

yeneboda termini `samrewvelo raioni~. 

potenciur samrewvelo raions unda daek-

mayofilebina SerCevis sami kriteriumi: (1) 

unda hqonoda muSaxelis mtkice bazari, 

(2) dasaqmebis koeficienti aranakleb 3-is 

toli da (3) aranakleb 10 firma, romlebic 

specializdeboda erT dargSi, garda ami-

sa, mas unda uzrunveleyo aranakleb 200 

samuSao adgili. kvlevaTa Sejamebis Sede-

gad aseT kriteriumebs akmayofilebda 55 

samrewvelo raioni da kidev 7 raioni mom

saxurebis sferos specializaciiT. maTSi 

dasaqmebuli iyo norvegiis mrewvelobaSi 

yvela momuSavis 22%. 10 yvelaze msxvil 

samrewvelo raions Soris aris raionebi, 

romlebic specializdeba rogorc saqon-
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evgeni  baraTaSvili,  irma baraTaSvili
lis tradiciul warmoebaze (magaliTad, 

stavangeri _ navTobgadamuSaveba, narviki _ 

Tevzis gadamuSaveba), ise axlebSic (oslo 

_ poligrafiuli momsaxureba). 

saberZneTi miekuTvneba yvelaze nakle-

bad ganviTarebuli klasteruli kvlevebis 

qveynebs. evrikavSirSi mcire da saSualo 

biznesis mxardaWeris programis kvlevaTa 

farglebSi gamoiyo mxolod 2 lokaluri 

klasteri _ `volosi~ (liTonnakeToba-

Ta warmoeba) da `iraklioni~ (kvebis pro

duqtebis warmoeba). 

islandiasa da luqsemburgSi mosax-

leobis mcirericxovnobis gamo klaster-

uli politika, sxva mcire qveynebTan Se-

darebiT, arc ise aqtualuria. miuxedavad 

amisa, luqsemburgSi gamoyves 2 regionuli 

klasteri _ `kasisisi~ (konsaltingi mcire 

da saSualo sawarmoTaTvis, romlebic 

muSaoben sainformacio da sakomunika-

cio teqnologiebis sferoSi) da `sinergi~ 

(manqanaTmSenebloba). 

gansakuTrebuli tipia transsasazRvro 
klasterebi. maTSi realizdeba supranacio-

naluri konkurentuli upiratesoba, rome-

lic m. enraitma gamoyo germaniaSi, mdinare 

reinze da SveicariaSi qimiuri mrewvelo-

bis Standortebis kvlevis safuZvelze. 

transsasazRvro klasterebs evrokavSiris 

eqspertebma miakuTvnes Semdegi klasterebi: 

1. minis klasteri zemo avstriaSi, ba-

variasa (germania) da bohemiaSi (CexeTis re-

spublika). 

2. safeiqro klasteri qvemo avstriasa 

da bohemiaSi. 

3. teqnikuri klasteri Striasa (avstria) 

da sloveniaSi. 

4. daniasa da SvedeTSi klasteri `ere-

suni~, romelic moicavs `medikonis vels~ 

daniaSi. masSi muSaobs uamravi farmacev-

tuli da bioteqnologiuri firma, agreTve 

sauniversiteto klinikebi. 

5. tventes regionSi, niderlandebisa 

da germaniis sazRvarze, mdebare klasteri 

moicavs sawarmoTa ramdenime qsels, rom-

lebic awarmoebs plastmassa da biosamedi-

cino preparatebs. 

6. qalaq venlos garSemo klasteri, is 

aseve mdebareobs germanul-holandiur saz-

Rvarze didi raodenobis mimwodeblebiT, 

konsaltinguri da inJineringuli firme-

biT. 

7. klasteri `domelis veli~ bel-

gia-holandiis sazRvarze didi raodenobis 

firmebiT, romlebic muSaoben sainfor-

macio da sakomunikacio teqnologiebis 

dargSi. 

8. klasteri `bioveli~, romelic mde-

bareobs zemo reinze sami saxelmwifos _ 

germaniis, Sveicariisa da safrangeTis _ 

teritoriaze centrebiT fraigurgsa, ba-

zelsa da miuluzeSi. 

dRes yvela zemoCamoTvlili klasteri 

viTardeba daCqarebuli tempiT da aqvT mSve-

nieri SesaZlebloba, gaxdnen erT-erTi mow-

inave centrebi msoflioSi Tavis dargSi (gan

sakuTrebiT `bioveli~ da `medikonis veli~). 

Tu SevajamebT mcire qveynebSi klasteri-

zaciis problemebis kvlevaTa mimoxilvas, 

SeiZleba, gamovyoT 4 tipis klasteri Tavisi 

geografiuli daxasiaTebiT: 

1. erovnuli klasterebi _ sivrcis ga-
reSe momijnave konkurentunariani darge-

bi, romlebic ZiriTadad gamoyofilia 

lokalizaciis koeficientisa da sauw

yebaTaSoriso balansis meTodikiT. 

2. regionuli klasterebi, romlebic 

mdebareoben regionis farglebSi da gam-

oyofilia gamokiTxvebis an saeqsperto Se-

fasebebis daxmarebiT. 

3. transsasazRvro klasterebi viTar-

debian ori da meti qveynis regionebSi. 

4. lokaluri klasterebi mdebareoben 
erT qalaqSi; maT agreTve miekuTvneba nor-

vegiaSi gamoyofili ̀ samrewvelo raionebi~. 

msoflioSi klasterizaciis procesis 

SeswavliT dakavebulia m. porteris jgu-

fic. am jgufis klasteruli profilebis 

agebis proeqtSi klasterebi daiyo 3 jgu-

fad: erovnuli (sivrcis gareSe), regionu-

li (mibmuli garkveul regionze) da loka-

luri (ganlagebuli garkveul qalaqSi). es 

klasifikacia emTxveva im kvlevebis Sede-

gebs, romlebic Caatares mecnierebma mcire 

qveynebSi. 

amasTan erTad, Cveni azriT, `transsa-
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sazRvro klasterebi~ SeiZleba CavrToT 

`regionuli klasterebis~ kategoriaSi, 

vinaidan maT aqvT msgavsi parametrebi, 

xolo maTi ganlageba or saxelmwifoSi 

aixsneba evropul qveynebs Soris sazRvre-

bis konfiguraciis araerTjeradi cvl-

ilebiT. maSasadame, dasavleTi evropis 
mcire qveynebSi klasterizaciis procesis 
kvlevaTa Sedegebis mixedviT, 2003 wels ga-
moiyo 43 erovnuli, 20 regionuli (maT So-
ris 8 transsasazRvro) da 52 lokaluri 
klasteri. 

klasterebis gamoyofis Semdeg SeiZleba 

daviwyoT klasteruli politikis gatareba 

qveynis konkurentunarianobis asamaRleb-

lad. dResdReobiT gamoyofen ori Taobis 

klasterul politikas. pirveli Taobis 
klasteruli politika TavisTavad zomebis 

kompleqsia, romelsac axorcielebs saxel-

mwifo klasteris indentifikaciisTvis, Cam-

oyalibebuli klasterfirmebis saqmianobis 

arsis gansasazRvrad, klasteris mxardam-

Weri saxelmwifo organoebis Sesaqmnelad 

da qveyanaSi yvela klasteris ganviTarebis 

stimulirebis saerTo politikis gansaxor-

cieleblad. pirvel etapze kvlevebSi wamy-

van rols asruleben ekonomist-geografebi 

da regionuli ekonomistebi, romlebic 

sivrciTi modelirebis saSualebaTa dax-

marebiT unda avlendnen klasterebs da 

gansazRvravdnen maT Semadgenlobas. meo-
re Taobis klasteruli politika efuZneba 

ukve karg codnas qveyanaSi arsebul klas-

terebze. igi gulisxmobs individualur 

midgomas TiToeuli klasteris ganviTare-

bis problemis mimarT, vinaidan saxelm-

wifos SeuZlia gamovides menejeris, dam-

kveTis, sawarmoo procesis iniciatoris, 

brokeris saxiT, romelic mwarmoebelsa 

da momxmarebels klasteris SigniT erT-

maneTTan axvedrebs; amasTanave gvevlineba 

dafinansebis wyarod firmebisTvis, rom-

lebic muSaoben klasterSi. magaliTad, en-

raiti gamoyofs klasteruli politikis 4 

sxvadasxva tips, romlebic gansxvavdebian 

erTmaneTisgan saxelmwifos roliT misi 

gatarebisas: 

1. katalizatoruli klasteruli poli-

tika _ roca mTavroba axvedrebs erTmaneT-

Tan dainteresebul mxareebs (magaliTad, 

kerZo kompaniebi da kvleviTi organizacie-

bi), magram uzrunvelyofs proeqtis Sez-

Rudul finansur mxardaWeras. 

2. mxardamWeri klasteruli politika, 
romlis drosac saxelmwifos kataliza-

toruli funqcia ivseba misi investiciebiT 

regionebis infrastruqturaSi, xolo ga-

naTleba, treningi da marketingi _ klas

terebis ganviTarebis stimulirebisTvis. 

3. direqtiuli klasteruli politika 
_ roca saxelmwifos mxardamWeri funqcia 

ivseba specialuri programebis gatarebiT, 

romlebic mimarTulia regionebis special-

izaciis tarnsformaciaze klasterebis 

ganviTarebis meoxebiT. 

4. intervencionalistuli klasteruli 
politika, romlis drosac mTavroba Tav-

isi direqtiuli funqciis SesrulebasTan 

erTad gadmoiRebs kerZo seqtorisgan pa-

suxismgeblobas gadawyvetilebis miRebaze 

klasterebis Semdgom ganviTarebaze, maT 

Soris transferebis, subsidiebis, SezRud-

vebis an regulirebis meSveobiT, agreTve, 

ayalibebs ra klasteris specializacias, 

is aqtiur kontrols uwevs firmebs klas-

terSi. 

amgvarad, dasaxuli miznebisa da qvey-

anaSi mewarmeobis kulturis miuxedavad, 

saxelmwifos SeuZlia Seasrulos sxva-

dasxva roli klasteruli politikis ga-

tarebaSi. patara qveynebTan dakavSirebiT 

aucilebelia iTqvas, rom patara qveynebis 

umravlesobaSi dResdReobiT xorcieldeba 

pirveli Taobis klasteruli politika, 

vinaidan kvleva klasterebis gamoyofaze 

kvlav grZeldeba. meore Taobis saxelmwifo 

klasteruli politika, romelic SeiZleba 

mivakuTvnoT mxardamWerTa tips, enraitis 

mixedviT, tardeba fineTSi, avstriaSi, Seve-

deTsa da niderlandebSi, sadac 2002 wels 

qveynis mTavrobam moaxdina programis ini-

cireba, is orientirebuli iyo erovnuli 

klasterebis individualuri problemebis 

gadaWraze. 

mcire qveynebze kvlevaTa Sedegebi emTx-

veva saxelmwifo xelisufalTa moqmedebebis 
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evgeni  baraTaSvili,  irma baraTaSvili
saerTo tendencias klasterebis mimarT. 

magaliTad, enraitis kvlevis Tanaxmad, 160 

regionuli klasteridan 40%-Si, romlebic 

dResdReobiT viTardeba msoflioSi, xeli-

suflebis lokaluri da regionuli or-

ganoebi atareben klasterebis mxardamWer 

politikas. katalizatoruli politika 

tardeba xelisuflebis erovnuli, regio-

nuli da lokaluri organoebis mier re

gionuli klasterebis daaxloebiT 20%-is 

mimarT, direqtiuli politika _ klaster-

ebis 5%-is mimarT, intervencionistuli _ 

klasterebis 2-3%-isTvis. amasTan erTad, 

SeiniSneba Semdegi tendencia: samTavrobo 

vertikalze moZraobisas zemodan qvemoT 

(zenacionaluridan, rogoric evrokavSiria 

da erovnulidan _ xelisuflebis regio-

nul da lokalur organoebamde) izrde-

ba mTavrobaTa wili, romlebic atareben 

specializebul klasterul politikas 

_ 18-dan 70%-mde. ese igi, ikveTeba mkafio 

tendencia, rac ufro `axloa~ regionul 

klasterTan saxelmwifo organoebi, miT 

ufro intensiurad atareben isini klaster-

ul politikas. es amtkicebs regionul da 

lokalur xelisufalTa aqtiuri monawileo-

bis aucileblobas klasterul politikaSi, 

vinaidan maT SeuZliaT ufro operatiulad 

da efeqtianad gadaWran sakiTxebi, romlebic 

dakavSirebulia adgilobrivi klasterebis 

ganviTarebis stimulirebasTan.

mcire qveynebis klasterTa daxasiaT-
eba. m. porteris jgufidan Sveicarieli 

ekonomistis, k. van der lindes, kvlevis 

Tanaxmad, dResdReobiT arsebobs informa-

cia sxvadasxva tipis 833 klasterze (sam-

rewvelo, regionuli, transsasazRvro da 

lokaluri) msoflios 25 ganviTarebul 

da 24 ganviTarebad qveyanaSi. am naSromSi 

gaTvaliswinebuli iyo agreTve klasterebi 

dasavleTi da CrdiloeTi evropis mcire 

qveynebidan _ 34 klasteri daniidan, 13 _ 

Sveicariidan, 11 _ fineTidan, 7 _ avstri-

idan, 6 _ niderlandebidan, 5 _ SvedeTidan, 

4 _ portugaliidan, 2 _ irlandiidan, Ti-

To-TiTo _ belgiidan da norvegiidan. am 

klasterebis konkurentunarianobis anal-

izi emyareba klasterebis saqmianobasTan 

dakavSirebuli eqspertebis gamokiTxvas 

porteris konkurentuli upiratesobebis 

rombis, rogorc kvlevis instrumentis, ga-

moyenebiT. 

am analizis Tanaxmad, dResdReobiT 

msoflioSi klasterebis wamyvani deter-

minantuli konkurentunarianoba aris war-

moebis faqtorebis efeqtiani gamoyeneba 

(klasterebis 43%), Semdeg _ determinanti 

`moTxovnis mdgomareoba~ (24,7%). `monaTe-

save da mxardamWeri (damxmare) dargebi~, 

iseve, rogorc `konteqsti strategiisa da 

metoqeobisaTvis~ yvelaze mniSvnelovani 

determinantebia klasterebis 13,3%-isTvis, 

maSin, roca gansakuTrebiT qmediT politi

kas _ `mTavrobasa~ da `SemTxvevas~ _ wamy-

vani mniSvneloba eniWeba klasterebis 

5,7%-is warmatebul ganviTarebaSi. amasTan, 

ganviTarebuli qveynebis monacemebi mow-

mobs konkurentunarianobis determinantis 

ufro Tanabar wvlilze klasteris ganvi-

TarebaSi, xolo klasterebis kvlevis Sede-

gi ganviTarebad qveynebSi _ or klasterSi 

sami determinantidan `warmoebis faqtore-

bisTvis pirobebis~ dominirebaze.

aseTi Sedegi mowmobs potenciu-

ri klasteris gansaviTareblad rogorc 

ekonomikur-geografiuli poziciis faqto-

ris did gavlenas da bunebrivi resursebis 

arsebobas, ise maTi racionaluri gamoy-

enebis aucileblobasac an maT safuZvel-

ze iseTi specifikuri konkurentuli upi

ratesobebis Seqmnas, romlebic ar aqvs 

konkurentebs. 

swored mocemul regionSi an qveyanaSi 

am daskvnas adastureben respondentebis pa-

suxebic kiTxvaze _ klasteris formirebis 

mTavari mizezebis Sesaxeb. maTgan umrav

lesobam (39,8%) daasaxela determinanti 

`pirobebi warmoebis faqtorebisTvis~, meo-

re adgilzea `mTavrobis~ an `SemTxvevis~ 

moRvaweoba (26,3%). saSualod, yoveli me-

eqvse klasteri Camoyalibda `adgilobrivi 

moTxovnis mdgomareobis~ upiratesobaTa 

gamoyenebis safuZvelze da `monaTesave da 

damxmare dargebis~ efeqtiani funqcioni-

rebiT. determinanti `konteqsti strate-

giisa da metoqeobisTvis~, rac logikuria 



147

leqciebis kursi II 
klasteris ganviTarebis pirvel stadiebze, 

ar unda asrulebdes wamyvan rols da am 

gamokiTxvaSi is arcerTxel ar iyo moxse-

niebuli, rogorc klasteris ganviTarebis 

mizezi. rac sainteresoa, van der lindes 

kvlevis Tanaxmad, ar SeiniSneba aranai-

ri statistikurad niSnadi korelacia 

klasteris asaksa da mis konkurentunari-

anobas Soris. amgvarad, klasterebis 

konkurentunarianoba regionul, erovnul 

da saerTaSoriso doneze damokidebulia, 

upirveles yovlisa, regionuli klastere-

bisa da klasteruli kompaniebis moqmedeba-

Ta efeqtianobaze. 

sanam mcire qveynebis klasterebis anal-

izze gadavidodeT, ganvixiloT sakiTxi re-

gionuli klasterebis sazRvrebze, vinaidan 

terminebis _ `samrewvelo klasteri~ da 

`regionuli klasteri~ _ arc ise mkafio 

pirveladma gansazRvram dabada skepti-

cizmi maTematikuri meTodebis daxmarebiT 

klasterebis geografiuli gavrcelebis 

zust gansazRvraze. enraitis kvlevis Ta-

naxmad, yvelaze xSirad gvxvdeba klaster-

ebi, romlebic mdebareobs erTi qalaqis 

an regionis farglebSi, anu lokaluri da 

regionuli klasterebi, rac emTxveva klas-

terebis gamokvlevis Sedegebs mcire qveyneb-

Si. klasterebi, agreTve, xSirad yalibdeba 

kidev ufro viwro sazRvrebSi _ qalaqis 

erT an ramdenime raionSi. regionuli klas-

terebi ramdenime raionis farglebSi an 

TviT mTeli qveynis masStabiTac ki sakma-

od iSviaTad gvxvdeba. amgvarad, sivrceSi 

klasterebis sazRvrebis dasazusteblad 

ukeTesia gamoviyenoT gamokiTxvebi, xolo 

klasterebis SesaZlo Tavmoyris raionebis 

identificireba unda movaxdinoT lokali-

zaciis koeficientis meTodiT, Tan kvleva 

SevavsoT sauwyebaTaSoriso balansis cx

rilebiT. 

2002 wels mcire da saSualo sawarmoTa 

ganviTarebaze dakvirvebis evropuli komi-

siis ganyofilebam gamoikvlia 34 klasteri, 

romlebic mdebareobda 17 evropul qveyana

Si, maT Soris avstriaSi, belgiaSi, saber-

ZneTSi, daniaSi, irlandiaSi, luqsemburgSi, 

niderlandebSi, norvegiaSi, portugalia-

Si, fineTsa da SvedeTSi. kvlevis mizani 

iyo evropaSi Camoyalibebuli regionuli 

klasterebis maxasiaTeblebis Seswavla im 

klasteruli pilitikis veqtorebis gan-

sasazRvrad, romelic momavalSi gatar-

deba evrokavSirSi. kvlevis dasawyisSi 

igegmeboda 17 klasteris Seswavla, ro-

melTa ganviTareba mecnierebas emyarebo-

da, aseve, unda SeeswavlaT mrewvelobis 

tradiciul dargebSi specializebuli 17 

klasteri, Tumca portugaliam da saber-

ZneTma ver SesZlo mkvlevarTa yuradReba 

miepyro iseTi klasterebisTvis, romelTa 

ganviTarebaSi mecnierebas mniSvnelovani 

roli eqneboda, amitom mimoxilvaSi CarTes 

19 tradiciuli klasteri da 15 klasteri 

mrewvelobis uaxlesi dargebiT. 

mainc ra maxasiaTeblebi aqvs klas-

terebs evropul qveynebSi, maT Soris 

dasavleT da CrdiloeT evropis mcire 

qveynebSi? klasterebis umravlesoba (60%) 

1970-1990-ian wlebSi Camoyalibda. swored 

am dros daiwyo firmebma geografiuli 

koncentrireba evropuli qveynebis ekono

mikis garkveul dargebSi. 1900-dan 1940 

wlamde periodSi ki klasterebis mxolod 

15% Camoyalibda. aSkaraa, rom warmoebis 

klasterizacia _ es umeteswilad warmoe-

bis organizaciis postforduli meTodis 

gamovlenaa, romelic dominirebuli gaxda 

swored 1970-ian wlebSi. klasterizaciis 

procesi axdenda sakuTAari Tavis stimuli-

rebas. rac ufro meti firma iyrida Tavs 

klasterSi da warmatebiT funqcionirebda, 

miT meti sxva mewarme xsnida axal kompanias 

ukve Camoyalibebuli klasteris fargleb-

Si. mecnierebatevadi klasterebis didi um-

ravlesoba agreTve Camoyalibda 1970-iani 

wlebis Semdeg, maSin, roca tradiciuli 

klasterebi iqmneboda Tanabrad mTeli XX 

saukunis ganmavlobaSi. 

klasteris zoma ganisazRvreba klas-

terSi momuSave firmebis ricxviTa da 

samuSao adgilebis odenobiT, romlebsac 

is sTavazobs. evropuli qveynebis klaster-

ebis umravlesobaSi muSaobs ara umetes 

200 firma, amasTan yvela klasteris 35%-is 

zomaa 50-dan 100 kompaniamde. klasterebis 
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evgeni  baraTaSvili,  irma baraTaSvili
kidev daaxloebiT 20%-i daiTvlis 100-ze 

met kompanias. Tuki gavixsenebT, rom gan-

sazRvris Tanaxmad, ̀ idealurma~ klasterma 

unda gaiaros ganviTarebis eqvsi stadia _ 

dabadebidan dacemamde blokirebis situa-

ciaSi, maSin SeiZleba mivideT daskvnamde, 

rom axla klasterebis umravlesoba viTar-

deba da imyofeba ganviTarebis mesame-mexuTe 

stadiaze (yvela gamokvleuli klasteris 

74%). stagnaciis mdgomareobaSia klaster-

ebis 18%, danarCenebi ki ukve Sevida ganvi-

Tarebis meeqvse stadiaSi. 

axla ganvixiloT klasterebSi mcire da 

saSualo sawarmoTa da msxvil kompaniaTa 

Tanafardoba. evropuli komisiis kvlevis 

Tanaxmad, 34 klasteridan 19-Si dominirebs 

mcire da saSualo sawarmoebi, 12 klasters 

aqvs Sereuli Semadgenloba da mxolod 3 

klasterSi dominirebs msxvili firmebi. 

amasTan bolo 10 wlis ganmavlobaSi mcire 

da saSualo sawarmoebma TavianTi pozicie-

bi klasterebis 35%-Si gaaZlieres. msxvili 

kompaniebis raodenoba, 200 TanamSromelze 

meti ricxviT, gaizarda regionuli klas-

terebis mxolod 15%-Si. 

dResdReobiT sul ufro meti ra-

odenobis klasteri erTveba damatebu-

li Rirebulebis globalur jaWvSi, maT 

akontroleben transnacionaluri korpora-

ciebi, rac mtkicdeba am mimoxilviT. klas-

terebis TiTqmis naxevarSi gaizarda im 

firmebis ricxvi, romelTac bolo 10 wlis 

ganmavlobaSi transnacionaluri korpora-

ciebi akontroleben. sxvagvarad rom vTq-

vaT, SeiniSneba lokaluri da globaluri 

codnis urTierTSeRwevis procesi, romlis 

Teoretizeba moaxdines b. ashaimma da a. 

izaqsenma norvegiaSi samrewvelo raionebis 

gamokvlevis magaliTze. 

Semdgom Cven ganvixilavT regionu-

li klasterebis specializacias da maTi 

monawileobis xarisxs globalizaciisa da 

regionalizaciis procesebSi. klastere-

bis ranJireba xdeba klasterebis firmebis 

saqmianobis tipis mixedviT damatebuli Ri-

rebulebis globalur jaWvebSi. saqmiano-

bis ZiriTadi mimarTulebebia: logistikis 

marTva, marketingi da gayidvaTa marTva, 

agreTve makompleqtebelTa warmoeba, rom-

lebic aucilebelia transnacionaluri 

korporaciebis filialebisTvis saboloo 

saqonlis asawyobad. 

daismis kiTxva _ ra saxiT Seicvala 

klasterebis monawileoba globalizaci-

is procesSi? Tu gaviTvaliswinebT re

alur mdgomareobas, davinaxavT, ramdenad 

swrafad iTviseben klasterebi sawarmoo 

da kvleviT funqciebs, romlebic manamde 

klasteris gareT myofi firmebis kompeten-

ciaSi iyo (internalizaciis procesi). sain-

teresoa, rom gamoyenebiTi da fundamentu-

ri kvlevebi sul ufro metad sruldeba 

gamokvleuli klasterebis sazRvrebis far-

glebSi, ra Tqma unda, gansakuTrebiT, gam-

oyenebiTi kvlevebi. eqsternalizaciis pro-

cesSi gulisxmoben moqmedebebs, romlebic 

adre sruldeboda klasteris farglebSi, 

xolo axla _ mis farglebs gareT. 

aris sxva realobac, is gviCvenebs cvl-

ilebebs, romlebic moxda klasterebis 

pirveladi produqtebiT mommaragebeli 

mimwodeblebis geografiul ganawilebaSi. 

gamoyenebiTi samecniero kvlevebi da damx-

mare momsaxureba sul ufro met pirvelad 

produqtsa da informacias iRebs adgilo

brivi wyaroebidan, xolo fundamenturi kv-

levebi, kapitaluri mowyobiloba, nedleu-

li da mTavari komponentebi _ globaluri 

wyaroebidan. axla ganvixiloT firmebs So-

ris kavSiris tipebi, romlebic qmnis regio-

nul klasterebs. evrokavSiris eqspertebma, 

romlebic iTvaliswinebdnen j. hamfrisa da 

h. Smitcis naSromebs am problematikaze, 

gamoyves evropul klasterebSi kavSiris 5 

sxvadasxva tipi _ esenia orientireba ba-

zarze, droebiTi koaliciebi, grZelvadiani 

kavSiri, ierarqiuli kavSiri da monaTesave 

kavSiri. tradiciul klasterebSi yvelaze 

gavrcelebuli iyo grZelvadiani kavSiri 

(50%), meore adgilze modioda droebiTi 

koaliciebi. mecnierebatevad klasterebSi 

SeiniSneboda firmaTaSorisi kavSiris didi 

mravalferovneba. kavSiris 33%-i emyarebo-

da droebiT koaliciebs, 27-27% _ bazarze 

orientirebul kavSirsa da grZelvadian 

partniorobas, amasTan, firmebis umravle-
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soba, rogorc tradiciul, ise mecniere-

batevad klasterebSi, sul ufro metad 

orientirebulia droebiT koaliciebzec 

da grZelvadian partniorobazec. es empiri-

uli kvlevebi xazs usvams kavSiris mniSvne-

lobas, romelic viTardeba firmebs Soris 

klasteris Camoyalibebisas. 

firmebis klasterizaciis procesis 

mimarT gansakuTrebuli yuradReba ga-

mowveulia imiT, rom klasterebSi xedaven 

qveynis konkurentunarianobis amaRlebis 

erT-erT instruments msoflio meurneo-

baSi. amas adasturebs evropuli komisiis 

mimoxilva. magaliTad, gamokvleuli klas

terebis 24% miakuTvnes msoflio liderebs, 

12 _ evropul liderebs, 37 _ erovnul li-

derebs, kidev 24 _ ekonomikur subieqtebs 

Zlieri konkurentunarianobiT. mxolod 

sami klasteri _ 2 berZnuli da 1 holan-

diuri _ daaxasiaTes, rogorc ekonomikuri 

subieqtebi, susti konkurentunarianobiT. 

mcire qveynebis klasterebs Soris Ta-

vianT dargebSi msoflio liderebia _ (1) 

telesakomunikacio klasteri CrdiloeT 

iutlandiaSi (dania); (2) sainformacio da 

sakomunikacio klasteri ouluSi (fine-

Ti); (3) programuli uzrunvelyofis war-

moebis klasteri dublinSi (irlandia); 

(4) gemTsaSeni klasteri frizland-gron-

ingenSi (niderlandebi); (5) eleqtronuli 

klasteri xortenSi (norvegia); (6) xmis Cam-

weri klasteri stokholmSi (SvedeTi). yve-

la gamokvleuli klasteris daaxloebiT 

erTi meoTxedi miekuTvna `axali teqnolo-

giebis generatorebis~ tips. es niSnavs, rom 

isini, b. o. lundvalis TqmiT, xasiaTdebian 

radikaluri inovaciuri procesiT da ari-

an msoflio inovatorebi. 

Tumca klasterebis umravlesoba orien-

tirebulia damatebul inovaciaze, rogorc 

ganviTarebis mTavar strategiaze. magaliT-

ad, klasterebis 30% evropis regionuli 

klasterebis mimoxilvaSi swored am tips 

miekuTvna. garda amisa, klasterebis 30% 

ganisazRvra rogorc garedan Seqmnili ax-

ali teqnologiebis `momxmarebeli~. am ti-

pis klasterebis umravlesoba (70%) tradi-

ciuli klasterebia. yvela gamokvleuli 

klasteridan kidev 18%-ma gamoavlina Tavi, 

rogorc `teqnologiebis adapterma~. sxva 

sityvebiT, isini agreTve iyeneben gare te-

qnologiebs, magram mxolod maT adaptire

bas axdenen adgilobriv pirobebTan, naw-

ilobriv cvlian ra maT teqnologiur 

Sinaarss. 

gamokvleuli arCeuli klasterebis yve-

la maxasiaTeblis SejamebiT SeiZleba ga-

vakeToT daskvna evropaSi mecnierebatevadi 

da tradiciuli klasterebis saerTo 

daxasiaTebaze. mecnierebatevadi klaster-

ebi ZiriTadad axalgazrdaa (araumetes 20 

wlisa); firmebs Soris prevalirebs droe-

biTi koaliciebi, grZelvadiani partnio-

roba da bazarze orientirebuli kavSiri; 

adgilobrivi TanamSromloba xorciel

deboda samecniero-kvleviTi da sacdel 

sakonstruqcio samuSaoebis Camtarebeli 

institutebisa da saxelmwifo dawese-

bulebebis daxmarebiT; klasterebis um-

ravlesoba teqnologiuri generatorebia. 

tradiciuli klasterebi 100 wlamde asaki-

saa; dominirebs grZelvadiani TanamSrom

loba firmebs Soris; adgilobrivi 

TanamSromloba emyareba adgilobrivi mim-

wodeblebisa da saxelmwifo dawesebule

bebis urTierTqmedebas; tipuri inovaciu-

ri moRvaweoba _ esaa damatebuli inovacia 

da arsebuli teqnologiebis gamoyeneba. 

amgvarad, SeiZleba davaskvnaT, rom firme-

bi zrdian TavianT konkurentunarianobas 

rogorc mecnierebatevad, ise tradiciul 

klasterebSi, magram mecnierebatevad klas

terebSi ganviTarebis sxvadasxva strategi-

is formirebisTvis meti SesaZleblobaa. 

klasteruli iniciativebi da klaster-
uli menejmenti. klasteruli politikis 

gatarebis iniciatorebad SeiZleba ga-

movidnen ara marto marTvis centraluri 

organoebi, romlebic atareben klaster-

ul politikas `zemodan~, aramed regionu-

li xelisuflebac an mewarmeTa adgilo

brivi gaerTianebebi, romlebic `qvemodan~ 

warmogvidgenen klasterebis ganviTarebis 

stimulirebis programaTa realizacias. 

aseT programebs ewoda klasteruli 
iniciativa, romelic ganisazRvreba ro-
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gorc organizebuli mcdeloba, gavzard-

oT garkveul regionSi klasteris zrdis 

tempi da konkurentunarianoba, ise, rom 

CavabaT procesSi klasteruli firmebi, 

saxelmwifo da/an kvleviTi institutebi. 

aucilebelia erTmaneTisgan ganvasxvavoT 

termini `klasteruli politika~, romlis 

farglebSic qvemodan xdeba firmebisa da 

regionis meurneobis konkurentunarianobis 

amaRlebis programis inicireba, da termi-

ni `regionuli klasteri~ an `samrewvelo 

klasteri~, romlebic SeiZleba gamoiyos 

maTematikuri meTodebis daxmarebiT da maT 

mimarT ar SeiZleba gatardes araviTari mi-

zanmimarTuli saxelmwifo politika.

imisaTvis, rom ganvazogadoT codna 

klasterul iniciativebze, Svedma ekono-

mistebma o. solvelma, g. lindkvistma da 

k. ketelsma Caatares kvleva, romlis Sede-

gadac gairkva, rom 2003 wels msoflioSi 

viTardeboda 509 klasteruli iniciativa, 

amasTan 238 iniciativis warmomadgenlebi 

monawileobdnen am mkvlevrebis mier Catare-

bul gamokiTxvaSi. qveynebis mixedviT isini 

nawildebian Semdegnairad: axali zelandia 

_ 32 klasteruli iniciativa; aSS _ 28 didi 

britaneTi _ 25; iaponia _ 20; avstralia, 

avstria da espaneTi _ 13-13; fineTi da Sve-

deTi _ 11-11; germania _ 10; belgia da dania 

_ 8; ungreTi, niderlandebi, safrangeTi da 

transsasazRvro klasterebi (klasterebi, 

romlebic mdebareobsenramdenime saxelmwi-

fos teritoriaze) _ 5-5; kanada da norvegia 

_ 4; kviprosi, monRoleTi, TurqeTi da es-

toneTi _ 2-2; irlandia, islandia, latvia, 

litva, malaizia, poloneTi, Cile, Sveicar-

ia _ TiTo klasteruli iniciativa. 

avtorebi xazgasmiT aRniSnaven, rom 

yvelaze aqtiurad klasterul politi-

kas atareben ganviTarebuli qveynebi da 

centralur-aRmosavleTi evropis qveynebi. 

yvelaze gavrcelebuli dargebia: sainfor-

naxazi 2. klasteruli iniciativebis Seqmnis mizezebi
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macio teqnologiebi, samedicino mowyo-

biloba, sawarmoo teqnologiebi, telesa

komunikacio mowyobiloba, bioteqnologia, 

farmacevtika da saavtomobilo mrewvelo-

ba. klasterul iniciativaTa didi nawili 

(72%) 1999 wlidan daiwyo. 

sainteresoa, vnaxoT klasterebis gan-

viTarebis mxardaWeris miznebi. rogorc 

aRvniSneT, sxvadasxva qveynis mecnierebi da 

praqtikosebi sxvadasxvanairad xedaven klas-

terebis rols qveynis an regionis konkuren-

tunarianobis amaRlebaSi (ix. naxazi 2).

SeiZleba, gamovyoT miznebi, romlebsac 

isaxaven klasterul iniciativebSi qveynebi 

gardamavali ekonomikiT, magaliTad, `spe-

cialistebis Sekreba bazris dargSi~ an 

`axali teqnikuri standartebis daweseba~. 

yvela ukve gamovlenili 25 mizani Svedma 

mkvlevrebma 6 segmentad dayves, amasTan, 

isini aRniSnavdnen, rom yovel klaster-

ul iniciativaSi gaismoda amocana, gaeum-

jobesebinaT 4-5 segmentis maCveneblebi. 

saxelmwifo gadawyvetilebebs 32%-is 

SemTxvevaSi iwyebdnen klasteruli inicia-

tivebi, 27%-is SemTxvevaSi iniciativa mo-

dioda kerZo mewarmeebisgan, kidev 35%-is 

SemTxvevaSi _ orive mxridan. dafinanse-

bis wyaroebi nawildeboda Semdegnairad: 

saxelmwifo _ 54%, kerZo kompaniebi _ 18%, 

orive mxare _ 25%, amasTan, kompaniebi mainc 

ufro gavleniani mxarea klasteruli ini-

ciativis marTvaSi. gamokiTxvaSi monawile 

yvela klasteruli iniciativa sakmaod kom-

paqturia: klasterebis 50%-Si klasterul 

iniciativaTa subieqt-wevrebis umravleso-

ba ganlagebulia avtomobiliT mgzavro-

bis 1 saaTis izoqronis farglebSi. yvela 

klasterul iniciativas 95%-s Tavis Semad-

genlobaSi hyavs 10 da meti wevri. 

klasterul iniciativaTa did umravle-

sobas (89%) hyavs Tavisi menejeri, bevrs ki 

(68%) _ menejerebis mTeli gundi. klaster-

ul menejerTa umravlesobas aqvs muSao-

bis mravalwliani gamocdileba klasteris 

erT-erT firmaSi, vinaidan es exmareba maT 

TavianTi klasterebis Zlieri mxareebis Se

fasebasa da gaumjobesebaSi (gamokiTxulTa 

87%), e. i. isini sakuTar Zalebze amyareben 

imeds. da mxolod menejerebis 36% amyarebs 

imeds saerTaSoriso proeqtebis Catarebaze 

TavianTi klasteruli iniciativis mxarda-

saWerad. 

klasterul iniciativebTan erTad gan-

viTareba iwyo klasterulma konsaltingma 
_ momsaxurebis gaweva regionis teritori-

aze romelime klasteris gamoyofis pro-

eqtTan dakavSirebiT, agreTve klasteruli 

iniciativebis marTvis Teoriuli safuZv-

lebis swavleba warmatebuli klasteruli 

proeqtebis gasaRebTa meTodis gamoyenebiT, 

da klasteruli menejmenti _ klasterebis 

marTvis codnaTa sistema.

magaliTad, kataloniis konsaltin-

guri kompaniis `kompetitivnes~ xelmZR-

vanelma e. duCim warmoadgina potenciuri 

klasteris biznesanalizis saerTo sqema, 

romelic Sedgeboda 10 ZiriTadi etapisgan 

_ klasteris sazRvrebis dadgenidan misi 

inovaciuri potencialis kvlevis meSveo-

biT ganviTarebis strategiis SemuSavebam-

de saerTaSoriso bazarze gasasvlelad. 

aseve holandielma mecnierma a. lagendai-

kma warmoadgina klasteris ganviTarebis 

strategia, romelic Sedgeba 7 etapisgan. 

meore analitikosma, axalzelandielma a. 

fuks-uiliamsma ki _ klasteruli inicia-

tivis menejeris moqmedebis sqema, romelic 

Sedgeba 12 etapisgan: 

1. regionSi klasteris arsebobis mar-

Tebulobis axsna; 

2. klasteris indentifikacia; 

3. sawyisi analizi; 

4. gundis formireba; 

5. sasurveli Sedegebis gansazRvra; 

6. sasurveli Sedegis misaRwevad gegmis 

Sedgena; 

7. gadaudebeli moqmedebebisTvis gegmis 

Sedgena; 

8. klasteruli iniciativis dawyeba; 

9.klasteris ganviTarebis formal-

izacia; 

10. klasteris ganviTarebis gegmis 

srulyofa; 

11. klasteris ganviTarebis Sefaseba; 

12. klasteris funqciuri SeerTeba sxva 

klasterul iniciativebTan. 



152socialuri ekonomika
XXI saukunis aqtualuri problemebi. №2-3.  2019

evgeni  baraTaSvili,  irma baraTaSvili
klasteruli iniciativis organizaci-

isas fuqs-uiliamsi menejers aniWebs sakvan-

Zo (gadamwyvet) mniSvnelobas, misi azriT, 

sabazro Zalebi qmnis klasters, Tumca ar 

Rirs klasteris mdgradi zrda davtov-

oT sabazro Zalebis xelSi. fuqs-uiliam-

sis TqmiT, maRalganviTarebuli klaster-

ebi gamoirCeva didi ndobiT partniorebs 

Soris, specifikuri informaciis swrafi 

gacvliT, erTdrouli metoqeobiTa da Ta-

namSromlobiT firmebs Soris, klasteris 

sawarmo-wevrebis geografiuli siaxloviT, 

sazogadoebrivi investiciebisa da momava-

li ganviTarebis konkretuli programis 

arsebobiT, Tumca aseTi Sedegis misaRwev-

ad aucilebelia klasteruli iniciativis 

menejerebis rudunebiT muSaoba. 

2.2. porterisa da m. enraitis 

koncefciebi 

qveynebisa da regionebis konkuren-

tunarianobis dargSi m. porteri msofli-

oSi yvelaze cnobili mkvlevaria. Tavis 

koncefciaSi man scada, erTmaneTisTvis 

Seexamebina a. marSalis neoklasikuri 

ekonomikuri Teoria firmaTa saqmianobis 

sagareo-ekonomikur TeoriasTan. qveynebis 

doneze konkurentunarianobis Seswavlamde 

porteri dakavebuli iyo calkeuli kom-

paniis doneze konkurenciis problemiT. 

am kvlevaTa ZiriTadi daskvnebi aRniSnu-

li Temis irgvliv gamoqveynda or naSrom-

Si: `konkurentuli strategia: dargebi-

sa da metoqeebis analizis meTodebi~ da 

`konkurentuli upiratesoba _ warmatebu-

li saqmianobis Semqmneli da xelSemwyobi~. 

damuSavebuli masalidan gamomdinare, 

porterma aago Semdegi logikuri jaWvi: 

Tuki arsebobs konkurentunariani kompanie-

bi, maSin isini ayalibeben qveynis ekonomikis 

konkurentunarian dargebs, romlebic, Tav-

is mxriv, xels uwyoben saxelmwifos saer-

To konkurentunarianobas msoflio bazre-

bze. amitom qveynis konkurentunarianobis 

kriteriumis saxiT SerCeul iqna qveynis 

wili yoveli saqonlis mimarT, msoflio 

eqsportSi. saxelmwifos konkurentunari

anobaSi gulisxmobdnen mis saeqsporto 

konkurentunarianobas, romelic gamoxat-

uli iyo kompaniis sagareo-ekonomikuri 

saqmianobiT. amgvarad, porteri yuradRebas 

amaxvilebda ara ekonomikaze mTlianobaSi, 

aramed ekonomikis garkveul dargebsa da 

qvedargebze. 

imisTvis, rom gamoevlina qveynebisa 

da regionebis konkurentul upiratesoba-

Ta Seqmnis faqtorebi, porterma da misma 

gundma Caatares oTxwliani gamokvleva. 

maT Seiswavles msoflios 10 qveyana, rom-

lebic 1985 wels uzrunvelyofdnen msof-

lio eqsportis 50%-s; es qveynebia: didi 

britaneTi, germania, dania, italia, koreis 

respublika, singapuri, aSS, Sveicaria, Sve-

deTi da iaponia. aiRo ra gamosakvlevad 

qveynebis sakmaod farTo wre, porterma 

amocanad daisaxa im siRrmiseuli Zalebis 

gamovlena, romlebic gavlenas axdendnen 

qveynis konkurentunarianobaze. misi Teo-

riis mTavari postulatebi iyo mtkicebe-

bi: `erovnuli ayvaveba memkvidreobiT ar 

gadadis _ igi iqmneba~ da `erovnul do-

neze konkurentunarianobis erTaderTi go-

nivruli koncefcia _ es Sromis mwarmoe-

blurobaa~ amgvarad, porterma qveyanaSi 

Sromis maRali mwarmoebluroba mis maRal 

konkurentunarianobas gautola. 

Sromis mwarmoeblurobis donis mud-

mivi zrdisTvis aucilebelia inovacia-

Ta gamogonebis mudmivi procesi da maTi 

danergva warmoebaSi. maRali inovaciuri 

potenciali _ es mniSvnelovani wanamZR-

varia qveynis mosaxleobis keTildReobis 

misaRwevad. amasTan, porteri yofs or cne-

bas: inovaciasa da samecniero aRmoCenas 
(gamogonebas). samecniero aRmoCena mxolod 

maSin aamaRlebs qveynis konkurentunaria-

nobas, Tuki is warmoebaSi dainergeba. 

porto saSualebebi~, `tansacmeli~ da 

`jandacva~. SvedeTs hqonda Zlieri pozicie-

bi sxva seqtorebSi: `konstruqciuli ma-

salebi/liTonebi~, `xe-tyis gadamuSavebis 

produqtebi~, `satransporto saSualebe-

bi~ da `eleqtroenergetika~. SveicariaSi 

konkurentuli upiratesobebi realizebul 

iqna Semdegi seqtorebis saqonlis warmoe-
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baSi: `navTobi/ navTobqimia~, `xelsawyoebi 

da dazgebi~, `tansacmeli~, `jandacva~ da 

`saqoneli saojaxo meurneobisTvis~. 

porteris kvlevaTa mTavari Sedegi gaxda 

konkurentuli upiratesobebis rombis Seqm-
na; is Sedgeba 4 determinantisgan, romlebic 

gansazRvravs qveynis konkurentunarianobas 

msoflio meurneobaSi. 

1-li determinanti _ pirobebi warmoe-
bis faqtorebisTvis. porteri uaryofs 

klasikuri ekonomikuri Teoriis postu-

latebs, romelTa Tanaxmadac, Sroma, miwa, 

bunebrivi resursebi, kapitali da mogvi-

anebiT am siaSi damatebuli infrastruqtu-

ra gansazRvravs saqonelbrunvas, da rom 

qveyana daiwyebs im saqonlis eqsportire-

bas, romlis warmoebisasac is maqsimalu-

rad iyenebs Warb faqtorebs. porteri amt-

kicebs, rom saxelmwifo memkvidreobiT ki 

ar iRebs, aramed qmnis warmoebis yvelaze 

mniSvnelovan faqtorebs: samecniero-te-

qnikur bazasa da kvalificiur muSaxels. 

qveynebi sZleven ra arasasurvel geografi-

ul pirobebs, geografiuli posibilizmis 

koncefciidan gamomdinare, TviTon qmnian 

konkurentul upiratesobebs. 

warmoebis faqtorebis ukmarisoba mx-

olod zogierTi qveynis ganviTarebas astim-

ulirebs. magaliTad, SveicariaSi sasarge-

blo wiaRiseulis ukmarisobam an srulma 

uqonlobam Sveicariuli firmebi aiZula, 

TavianTi saqmianobis dasawyisidanve frTx-

ilad mohkidebodnen bunebriv resursebs da 

gamoeyenebinaT energodamzogavi teqnolo-

giebi. meore msoflio omis Semdeg ki amave 

qveyanaSi muSaxelis ukmarisobam ganapiro-

ba samrewvelo warmoebis swrafi avtom

atizaciis stimulireba. maRali social-

uri daxmarebebis gadaxdis aucileblobam 

SvedeTSi gaaqtiura mrewvelobis Sromat-

evadi dargebis restruqturizacia. dan-

iaSi aaSenes ori saavadmyofo, romlebic 

specializdeboda diabetis mkurnalobaze; 

imavdroulad qveyana msoflio lideri iyo 

insulinis eqsportSi. 

me-2 determinanti _ moTxovnis mdgo-

mareoba. qveyana iRebs konkurentul upi-

ratesobebs im dargebSi, romlebSic Siga 

moTxovna uzrunvelyofs kompaniebisTvis 

ufro naTel da ufro adreul warmodge-

nas myidvelTa moTxovnebis warmoSobaze 

da romlebSic momTxovni myidvelebi 

axorcieleben wnexs kompaniebze. es aiZu-

lebs maT, swrafad danergon inovaciebi da 

ase miiRon ufro daxvewili konkurentuli 

upiratesobebi, vidre ucxourma sawarmoebma. 

magaliTad, iaponeli momxmareblebi am-

jobinebdnen iaf energodamzogav kondicio-

nerebs, ramac 1970-1980-iani wlebSi, msof-

lio-sameurneo krizisebis seriis Semdeg 

iaponuri transnacionaluri korporaciebi 

miiyvana liderobamde msoflio bazarze am 

sasaqonlo segmentSi. iaponiis transnacio-

naluri korporaciebis (tnk) wamyvani pozi-

cia fotoaparatebis, videokamerebis (axla 

ukve cifruli aparaturisac), ekonomiuri 

msubuqi avtomobilebis, faqsimiluri da 

kopirebis aparaturis warmoebaSi aixsne

ba imiT, rom am saqonelze Sida moTxovna 

uswrebda msoflio moTxovnas da iaponur 

kompaniebs msoflio bazarze gasvlisas 

hqonda udavo konkurentuli upiratesoba 

TavianT ucxoel konkurentebTan Sedare-

biT. meore magaliTi:

amerikelebSi drois qronikulma uk-

marisobam uzrunvelyo mZlavri impulsi 

qveyanaSi swrafi kvebis sistemis gansavi

Tareblad. swrafi kvebis msoflio bazarze 

amerikuli kompaniebi erT-erTi mowinave 

gaxda msoflioSi. 

me-3 determinanti _ monaTesave da mx-

ardamWeri dargebi. kvlevis dros gamoirk-

va, rom yvelaze konkurentuli dargebi 

viTardeboda ara calke, aramed rig mon-

aTesave dargebTan urTierTqmedebaSi, ris 

wyalobiTac myardeboda kontaqti saqmian 

wreebs Soris, rac aCqarebda inovaciebis 

gamogonebisa da danergvis process. 

magaliTad, italiaSi saoqromWedlo 

samkaulebis warmoeba warmatebulad viTar-

deba manqanebis saiuveliro qvebiT dasawax-

nagebel warmoebasTan erTad. fexsacmlis 

damzadeba sxvadasxva cxovelis tyavisgan 

italiaSi jer kidev Sua saukuneebSi gan-

viTarda, axla ki fexsacmlis gamoSveba 

da manqanebis warmoeba tyavis dasamuSave-
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blad italiis specializaciis erT-erTi 

mimarTulebaa msoflio ekonomikaSi. gar-

da amisa, warmatebiT viTardeba momijnave 

mimarTuleba _ dizaineruli momsaxureba. 

XX saukunis damdegs SveicariaSi qimiuri 

mrewvelobis erT-erTi yvelaze dinamiku-

rad ganviTarebadi segmenti iyo saRebave-

bis warmoeba. mogvianebiT, TiTqmis SemTx-

veviT gamoirkva, rom maT aqvT garkveuli 

Terapevtuli Tvisebebi, ramac ganapiroba 

Sveicariis Tanamedrove specializacia 

medikamentebis warmoebaze. meurneobis 

konkurentunariani mosazRvre dargebis 

jgufebs ewoda samrewvelo klasterebi, 

da SemdgomSi porterma ganaviTara sam-

rewvelo klasteris koncefcia, romelsac 

sakvanZo mniSvneloba aqvs konkurentuli 

upiratesobebis rombSi.

me-4 determinanti _ mdgradi strategia, 

struqtura da metoqeoba. aq porteri amt-

kicebs, rom kompaniebisTvis aucilebelia 

marTvis sxvadasxva sistemis kombinireba, 

ise, rom ar Caiciklon erT sistemaze. yove-

li kompaniisTvis unda SemuSavdes ganvi-

Tarebis mkafio koncefcia, romelic dam-

yarebuli iqneba inovaciebis Seqmnaze, aseve 

qveyanaSi unda moxdes istoriulad Camoy-

alibebul faseulobebze agebuli marTvis 

moqnili sistemis formireba. 

magaliTad, ganTqmul `silikonis vel-

ze~ dominirebs personalis marTvis moqni-

li sistema, xolo gfr-is qimiur mrewve-

lobaSi _ marTvis mkacri, vertikalurad 

integrirebuli sistema. Sveicariuli 

transnacionaluri korporaciebis (tnk) 

warmateba didwilad aixsneba Ria da 

praqtikulad ukonfliqto urTierTobiT 

`TeTrebsa~ da `lurj~ sayeloebs Soris, 

rac iuridiulad gaformda 1937 wlis Se

TanxmebiT. 

dasasrul, porteri kompaniaTa Ser-

wymisa da STanTqmis winaaRmdeg gamodis, 

TiTqosda, konkurentunarianobis gasa-

Zliereblad. is amtkicebs, rom Serwymis-

as dargSi qreba Sida konkurencia da kom-

paniebi wyveten inovaciebis gamogonebas. 

ise Cans, TiTqos ZalisxmevaTa dublireba 

xels unda uSlides kompaniebs, magaliTad, 

warmoebis masStabebze moaxdinos ekono-

mia. magram, meore mxriv, konkurenciis da-

kargva spobs kompaniis menejmentisTvis 

aucilebel wnexs, gamoigonos raRac axali 

da kompaniebi TavianT poziciebs ucxoel 

konkurentebs uTmoben. 

konkurentuli upiratesobebis 4 deter-

minantze gavlenas axdens 2 damoukidebeli 

Zala: `mTavroba~ da `SemTxveva~.

qveynis konkurentuli upiratesobebis 

SeqmnaSi. `mTavrobis adekvaturi roli niS-

navs, rom is gamodiodes katalizatorisa 

da axlis maZieblis rolSi~. man koncen-

trireba unda moaxdinos qveyanaSi warmoe-

bis specializebuli faqtorebis Seqmnaze, 

Seamowmos warmoebuli saqonlis Sesabam-

isoba usafrTxoebisa da garemos dacvis 

standartebTan, aseve _ pirdapiri koop-

eraciis SezRudvebi pirdapir metoqeebs 

Soris ekonomikis dargebSi, manve unda ga-

naxorcielos sawarmoebSi da a. S. Sromis 

mwarmoeblurobis zrdis stimulireba. 

qveynis konkurentunarianobis gansaz-

RvraSi aranakleb mniSvnelovan rols as-

rulebs SemTxveva, amasTan, am faqtoris 

marTva, praqtikulad, SeuZlebelia. maT 

miekuTvneba omebi, xanZrebi, stiqiuri ubed-

urebebi da a. S. magaliTad, imis wyalobiT, 

rom aSS-s meore msoflio omis dros Tavs 

ar daesxnen, am qveyanam miiRo konkurentu-

li upiratesoba sxva qveynebTan SedarebiT. 

igive SeiZleba iTqvas Sveicariasa da Sve-

deTze, romlebmac 1939-1945 wlebSi Seinar-

Cunes neitraliteti. 

qveynis konkurentuli upiratesobebis 

zemoaRwerili determinantebis operirebiT 

SeiZleba ganvsazRvroT, romeli determi-

nanti saWiroebs gaumjobesebas da ra aris 

aucilebeli amis gasakeTeblad. amasTan, 

porteris mixedviT, saukeTeso pirobebi 

saeqsportod gasagzavni warmoebuli pro-

duqciis konkurentunarianobis asamaRleb-

lad iqmneba samrewvelo klasterebSi. 

klasterebis gamovlena mimdinareobs Sem-

degi sqemiT: 

1. klasteris Sefaseba unda daiwyos 

msxvili firmis ganxilviT, xolo Semdeg 

damatebuli Rirebulebis jaWvis analizis 
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meSveobiT gamovavlinoT yvela firma, rom-

lebic awvdis naxevarproduqtebs, momsaxure

bas, romelic uzrunvelyofs serviss da a. 

S. kvlevis procesSi vlindeba rogorc hor-

izontaluri, ise vertikaluri jaWvebi, rom-

lebic akavSireben sxvadasxva firmas; 

2. kvlevis meore etapia im organi-

zaciebis ganxilva, romlebic klasteris 

firmebisTvis eweva sainformacio da sa-

ganmanaTleblo momsaxurebas, finansur da 

samecniero mxardaWeras; 

3. damagvirgvinebel etapze ZiriTa-

di yuradReba eTmoba samTavrobo organi-

zaciebs, romelTac SeuZliaT dadebiTi gav-

lena moaxdinon klasteris ganviTarebaze. 

porteri amtkicebs, rom aucilebelia 

daexmaron yvela klasters ganviTarebaSi, 

gamonaklisis gareSe, radgan Znelia gan-

Wvrito, romeli klasteri ganviTardeba 

swrafad da romeli _ nela. amitom mTav-

robis politika, romlis drosac daxmare-

bas uweven mxolod im klasterebs, rom-

lebsac dResdReobiT aqvT ganviTarebis 

maRali tempi, misi azriT, aris mcdari. amg-

varad, konkurentul upiratesobaTa rombi 

da klasteri aRar aris mxolod Teori-

uli ageba da maT praqtikuli mniSvneloba 

SeiZines. 

mogvianebiT porteris jgufma, romel-

Sic koordinatorad gamodioda misi ko-

lega m. enraiti, kidev erTxeli daaskvna: 

kompaniaTa sawarmoo simZlavre mravali 

konkurentunariani dargidan ganTavsdeba 

mxolod ramdenime qveyanaSi da maT re-

gionebSi mcire odenobis koncentraciiT 

xasiaTdeba. amgvarad, terminma klasterma 

SeiZina agreTve geografiuli Semadgene-

li, romelic porterma asaxa samrewvelo 

klasteris erT-erT bolo gansazRvraSi: 

klasteri _ esaa „geografiulad mosazRvre 

urTierTdakavSirebuli kompaniebis jgufi 

da masTan dakavSirebuli organizaciebi, 

romlebic moqmedeben garkveul sferoSi 

da xasiaTdebian saqmianobis erTianobiT, 

amasTan avseben erTmaneTs~. cneba „samrewve-

lo klasteris~ gansazRvraSi cvlilebebma 

mogvianebiT garkveuli areuloba Seitana 

terminebSi. 

samrewvelo klasters, rogorc warmoe-

bis organizaciis sivrcobriv axal for-

mas, porteri aniWebs prioritets qveynis 

konkurentunarianobis gaumjobesebaSi. 

marTlac, klasteruli firmebis geografi-

uli siaxlove ganapirobebs warmoebis 

ufro dabal danaxarjebs saerTo-samecnie-

ro da teqnologiuri infrastruqtur-

is gamoyenebis xarjze, aseve konkurenci-

is gaZlierebiT firmebs Soris, droebiTi 

aliansebis warmoqmnis SesaZleblobiT 

kompaniis konkurentunarianobis urTier-

TamaRlebisTvis, diferencirebuli da 

xarisxobrivi moTxovniT saqonelze da a. S. 

amerikelma mkvlevarma agreTve xazgas-

miT aRniSna, rom makroekonomikuri sta-

biluroba, romelSic igulisxmeba poli-

tikuri, socialuri da samarTlebrivi 

CarCoiani pirobebi, mxolod potencials 

qmnis maRali konkurentunarianobisTvis. 

m. porteris mixedviT, konkurentuli upi-

ratesobebis Seqmnis unari damokidebulia 

qveynis mikroekonomikuri potencialis 

gaumjobesebasa da firmebs Soris lokalu-

ri konkurenciis gaZlierebaze. 

kompaniis konkurentunarianobis sakiTx-

ebze wamyvani eqspertis imiji, romelic man 

miiRo 1980-iani wlebis damdegs, rombisa da 

klasteris koncefciis mkafiod gamoxat

uli praqtikuli mimarTuleba, agreTve 

mecnieris rwmena, rom Teoriis sisworis 

Semowmebis saukeTeso saSualebaa misi 

praqtikaSi gamoyeneba, daexmara m. por-

ters, SeeZina mravali momxre samrewvelo 

klasteris koncefciis ganviTarebaSi. 

porters ekuTvnis agreTve eris ganvi-
Tarebis oTxi stadiis koncefcia, romlis 

Tanaxmadac, saxelmwifo gadis konkuren-

tunarianobis ganviTarebis oTx stadias: 1. 

konkurencia warmoebis faqtorebis safuZ-

velze (qveynebi mosaxleobis erT sulze 

dabali SemosavliT); 2. konkurencia inves-

ticiebis safuZvelze (qveynebi erT sul mo-

saxleze saSualo SemosavliT); 3. konkuren-

cia inovaciebis safuZvelze (qveynebi 

cxovrebis maRali doniT); 4. konkurencia 

simdidris safuZvelze. 

pirveli sami stadiis ganmavlobaSi 
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qveyana ganicdis ekonomikur zrdas, izr-

deba meurneobis konkurentunarianoba da 

mosaxleobis keTildReoba, amasTan, misi 

ekonomika gadadis bunebrivi resursebis 

gamoyenebiT ganviTarebis formidan ekono-

mikaze, romelic emyareba codnas _ codnis 
ekonomikas. meoTxe etapze ganviTareba nel-

deba da qveyanaSi iwyeba dacema. 

qveynebis ganviTarebaSi sakvanZo mo-

mentebia erTi safexuridan meoreze gad-

asvlis stadiebi. aucilebelia aRiniSnos, 

rom qveynis gadasvla pirveli safexuri-

dan meoreze xorcieldeba advilad, vidre 

meoridan mesameze. qveynebs, romlebmac 

warmatebiT ganaxorcieles konkurenciis 

stadiaze gadasvla inovaciebis safuZvel-

ze, SeiZleba mivakuTvnoT, pirvel yovlisa, 

iseTi patara qveynebi, rogoricaa: fineTi 

da irlandia. qveynis istoriaSi agreTve 

mniSvnelovani momentia qveynis ganviTare-

bis meoTxe stadiaze gadasvlis dawyebis 

identifikacia, romelic mTavrdeba dace-

miT. dasavleTi evropis patara qveynebs So-

ris aseTi safrTxe ganicada Sveicariam da 

SvedeTma 1990-iani wlebis damdegs.

m. enraitis regionuli klasterebis 
koncefcia. m. enraiti m. porteris uaxloesi 

mimdevaria. m. enraitis naSromebi gamoirCe-

va kvlevis ufro didi geografiulobiT, 

vidre porteris. m. enraitis mTavari amoca-

naa konkurentuli upiratesobis geografi-

uli masStabis gamokvleva. igi varaudob-

da, rom konkurentuli upiratesoba iqmneba 

ara zenacionalur an nacionalur doneze, 

aramed regionul doneze, sadac mTavar 

rols asrulebs regionebis ganviTarebis 

istoriuli wanamZRvrebi, biznesis warmoe-

bis kulturaTa mravalferovneba, warmoe-

bis organizacia da ganaTlebis miReba. 

Tavisi Tezisis dasamtkiceblad enrait-

ma Caatara kvleva mrewvelobis ramdenime 

dargSi, romlebic koncentrirebuli iyo 

msoflios garkveul regionebSi. ganvixi-

loT enraitis kvlevidan sami magaliTi: 1. 

qimiuri mrewveloba gfr-sa da SveicariaSi; 

2. sinTetikuri boWkoebis warmoeba iaponia

Si; 3. keramikuli filebis warmoeba ital-

iaSi. 

qimiuri mrewveloba gfr-sa da Svei-
cariaSi. es qveynebi xasiaTdebian Tavian-

Ti konkurentuli poziciebis mdgradobiT 

qimiur mrewvelobaSi. kvlevebis Catarebis 

dros (1980-iani wlebis bolo) umsxvile-

si qimiuri koncernebi iyo sami germanuli 

tnk _ „basfi~, „baieri~ da „xexsti~. msof-

lioSi 15 umsxvilesi farmacevtuli kom-

paniidan SveicariaSi iyo sami („siba-heigi~, 

„hofman-lia-roSi~ da sandoci~). orive qvey-

nis kompaniaTa ZiriTadi qarxnebi imyofeba 

mdinare rainze an mis Senakadze, mdinare 

mainze. germaniis qimiuri mrewveloba kon-

centrirebulia sam qalaqSi (leverkuze-

ni, frankfurti mainze da ludvigshafeni), 

xolo Sveicariuli tnk-ebis saTavo sawar-

moebi _ bazelSi.

germaniisa da Sveicariis qimiuri 

mrewvelobis konkurentuli upiratesobebi 

iqmneboda swored am oTx qalaqSi. enrait-

ma gamoyo germanuli da Sveicariuli tnk-

ebis warmatebis ramdenime faqtori. pirvel 

yovlisa, am qveynebs aerTianebs organuli 

qimiis saerTo skola, romelic 1840-ian 

wlebSi gisenis universitetis profesor-

ma, germanelma mecnierma i. libigma Seqmna. 

qimiis ganviTareba qveyana-konkurentebSi, 

safrangeTsa da britaneTis imperiaSi, Zli-

er CamorCeboda germanulenovan qveynebs. 

rogorc Sedegi, qimiuri warmonaqmni gfr-sa 

da SveicariaSi ufro iyo ganviTarebuli, 

amasTan, qimiuri ganaTlebis mqone special

istebis ricxvi ganuxrelad izrdeboda, 

rac xels uwyobda qimiuri mrewvelobis 

swraf ganviTarebas (pirobebi warmoebis 

faqtorebisTvis _ m. porteris rombidan). 

meore, qimiur tnk-ebs aerTianebs 

ekonomikur-geografiuli mdgomareoba 

mdinare rainsa da mis Senakadebze. raini 

uzrunvelyofs sawarmoo process wyliT, 

misi meSveobiT gadaaqvT nedleuli da war-

moebis saboloo produqtebi, garda ami-

sa, igi warmoadgenda auzs gasufTavebuli 

sawarmoo narCenebis gadasayrelad. mesame, 

sawarmoo teqnologiebis ganviTarebam uz-

runvelyo kompaniebisTvis maRaldiferen

cirebuli moTxovna rogorc Tavad bazire-

bis qveynebSi, ise mTel evropaSi (pirvel 



157

leqciebis kursi II 
yovlisa, samkurnalo preparatebze, saRe-

bav masalebze da organuli qimiis sxva 

produqtebze). meoTxe, kompaniebi mud-

mivad metoqeobdnen erTmaneTTan, nergavd-

nen ra warmoebaSi sul ufro srulyofil 

teqnologiebs, raTa gaeswroT TavianTi 

konkurentebisTvis. 

ase Seqmnes germanulma da Sveicariul-

ma kompaniebma TavianTi konkurentuli upi-

ratesobebi erTsa da imave wyarodan: saerTo 

saganmanaTleblo baza, msgavsi ekonomikur-

geografiuli mdebareoba, urTierTqmede-

ba mrewvelobis monaTesave da mosazRvre 

dargebTan. konkurentuli upiratesobis am 

magaliTs enraitma uwoda supernacional-

uri upiratesoba, romelic efuZneba ram-

denime erTmaneTTan mWidrod urTierTda-

kavSirebuli Standortis konkurencias, 

romlebic mdebareobs mezobeli saxelmwi-

foebis farglebSi. 

sinTetikuri boWkoebis warmoeba iaponi-
aSi. rogorc cnobilia, iaponia erT-erTi 

msoflio lideria sinTetikuri boWkoebis 

warmoebasa da eqsportSi. enraitis kv-

levis dros daaxloebiT 5 aTasi iaponuri 

kompania msoflioSi sinTetikuri boWkos 

daaxloebiT 25%-is eqsports axdenda. ad-

ministraciuli TvalsazrisiT, iaponiis 

teritoria iyofa 47 prefeqturad, magram 

am dros sawarmoo simZlavreebis koncen-

tracia am dargSi saocaria _ qveynis sin-

Tetikuri boWkos warmoebis 85%-ze meti mx-

olod sam prefeqturaze modis: fukuize, 

iSikavasa da toiamaze. 

am prefeqturaTa konkurentuli upi-

ratesobebi kargad aixsneba konkurentuli 

upiratesobebis rombis wesiT. jer erTi, 
am sami prefeqturis teritoriaze Seiqmna 

xelsayreli pirobebi sinTetikuri boWkos 

warmoebis ganviTarebisTvis. xelsayrelma 

klimatma gadamwyveti roli Seasrula am 

teritoriaze abreSumis warmoebis Camoyal-

ibebaSi. ukve XV-XVI saukuneSi iq dagrovda 

Taobidan Taobaze gadacemuli didi ode-

nobis specifikuri codna TuTis abreSumx-

vevias gamozrdis meTodebsa da sxvadasxva 

xarisxis abreSumis Seqmnaze. kvalificiuri 

samuSao Zalis arsebobam ganapiroba bambeu-

lis qsovilisgan tansacmlis mwarmoebeli 

uamravi kompaniis ganviTareba XX saukunis 

damdegs da sinTetikuri boWkos warmoebis 

firmebi 1950-1960-ian wlebSi.

meore, mdebareobda ra qalaq kiotos 

gverdiT, romelic 1868 wlamde iyo iaponi-

is dedaqalaqi da imperatoris rezidencia, 

aman samive prefeqturis mwarmoeblebisT-

vis uzrunvelyo diferencirebuli moTx-

ovna, vinaidan abreSumis tansacmlis tare-

ba nebadarTuli iyo mxolod imperatoris 

ojaxis wevrebisTvis, sasaxlis karze my-

ofebisa da didgvarovnebisTvis. 

mesame, aqtiurad viTardeboda monaTe-

save da saqmianobis xelSemwyobi sferoe-

bi _ vaWroba abreSumiTa da bambeulis 

tansacmliT osakas portis meSveobiT da 

manqanebis warmoeba bambis dasamuSaveblad. 

meoTxe, am regionebSi SeiniSneboda mud-
mivi konkurencia qsovilis mravalricxovan 

mwarmoeblebs Soris TavianTi produqciis 

gasasaReblad mcire raodenobis savaWro 

kompaniebisa da firmebisTvis, romlebic 

dakavebuli iyvnen tansacmlis warmoebiT. 

firmebi imyofebodnen mudmivi wnexis qveS, 

raTa gaeumjobesebinaT qsovilis xarisxi 

da warmoebis teqnikuri aRWurva. 

rogorc Cans, prefeqturebis _ ̀ fukuis~, 

`iSikavasa~ da `toiamas~ _ konkurentuli 

upiratesobebi im firmebs Soris mraval-

saukunovani regionTaSorisi kooperaciis 

Sedegia, romlebic saboloo produqciis 

warmoebis sxvadasxva stadiazea, aseve ms-

gavsi funqciebis mqone kompaniebs Soris 

konkurenciisa. konkurenciuli upirateso-

bis aseTi tipi enraitma aRniSna, rogorc 

regionuli upiratesoba, romelic damyare-

bulia ramdenime regionis urTierTqmedeba-

ze erTi qveynis SigniT. 

keramikuli filebis warmoeba ital-
iaSi. enraitma gviCvena, rom italiaSi ga-

moSvebuli mTeli keramikuli filebis 80%-

ze meti iwarmoeboda sasuolos samrewvelo 

olqSi, sadac muSaobda 200 firmaze meti. 

Tuki gaviTvaliswinebT, rom italiis wili 

filebis msoflio warmoebaSi Seadgenda 

35%-s, xolo msoflio eqsportSi _ 55%-s, 

maSin cxadi xdeba, rom es qalaqi iyo kera-
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mikuli filebis warmoebis wamyvani centri 

msoflioSi. maS, ra aris italiuri kompa-

niebis esoden warmatebuli specializaci-

is mizezi swored q. sasuolos raionSi? 

meore msoflio omis Semdeg am Sedare-

biT ayvavebul raionSi cxovrobda sakma-

od bevri iniciativiani adamiani, romlebic 

flobdnen mcire sastarto kapitalsa 

da saorganizacio muSaobis unars. axal 

firmebs hqondaT xelsayreli pirobebi ax-

ali personalis dasaqiraveblad, vinaidan 

mezobel qalaqebSi, modenesa da boloni-

aSi, romlebic specializdeboda sasof-

lo-sameurneo mowyobilobis warmoebasa 

da SesafuTi masalebis gamoSvebaze, umu-

Sevrad rCeboda teqnikuri ganaTlebis 

mqone uamravi specialisti. meore mxriv, 

firmebma gadalaxes lokaluri araxel-

sayreli pirobebi, kerZod ki, maRali da-

naxarjebi nedleulisa da saTbobis mi-

wodebaze inovaciebis danergviT sawarmoo 

procesSi. Sedegad mniSvnelovnad Semcir-

da nedleulisa da saTbobis xvedriTi 

danaxarji erTeul produqciaze yvelaze 

Tanamedrove gamosawvavi Rumlebis gamoy-

enebis xarjze, masalebis ekonomiuri ga-

moyenebiTa da Sromis mwarmoeblurobis 

amaRlebiT. aman italiur kompaniebs misca 

udavo upiratesoba konkurentul brZola-

Si ucxour sawarmoebTan. 

italieli mwarmoeblebis maRali 

konkurentunarianobis meore faqtori iyo 

maRaldiferencirebuli Siga moTxovna fi-

laze. omis Semdgomi samSeneblo bumis peri-

odSi fila aqtiurad gamoiyeneboda binebi-

sa da saxlebis Signidan mosapirkeTeblad. 

droTa ganmavlobaSi CrdiloeTi italiis 

mcxovrebTa Semosavali TandaTanobiT iz-

rdeboda, ramac ganapiroba saremonto an 

sakuTari binebis samodernizacio filaze 

moTxovnis kidev ufro meti diferenci-

acia. magaliTad, 1985 wels daiTvleboda 

7,6 aTasi specializebuli sagamofeno dar-

bazi, romlebic agebuli iyo q. sasuolos 

SemogarenSi, sadac myidvelebs SeeZloT 

garkveuliyvnen maTTvis saWiro filebis 

arCevanSi. 

mesame, filebis firma-mwarmoeblebs 

gamudmebiT hqondaT konkurencia erT-

maneTs Soris, ganuwyvetlad aumjobesebd

nen ra TavianTi saqonlis teqnologiasa 

da dizains. firmaTa didi nawili calkeu-

li ojaxebis sakuTreba iyo, amitom biz-

nesSi mowinave pozicia ojaxisTvis uz-

runvelyofda wamyvan pozicias qalaqis 

mmarTvelobaSi. konkurentuli upirateso-

bis aseT tips enraitma uwoda lokaluri 

upiratesoba, romelic TavisTavad war-

moadgens urTierTdakavSirebuli mcire da 

saSualo sawarmoebis urTierTqmedebis qse-

lis Sedegs; es sawarmoebi mWidrod TanamS-

romloben erTmaneTs Soris da imaRleben 

TavianT konkurentunarianobas kooperaci-

idan erTmaneTTan konkurenciamde. 

amgvarad, enraiti mivida daskvnamde, 

rom arsebobs regionuli klasterebi. re-

gionuli klasteri _ es samrewvelo klas-

teria, romelSic klasteris firma-wevrebi 

imyofeba erTmaneTTan geografiul siax-

loveSi. an regionuli klasteri _ es im 

firmaTa geografiuli aglomeraciaa, rom-

lebic muSaoben meurneobis erT an ramden-

ime monaTesave dargSi. 

regionuli klasteri Tavis TavSi unda 

moicavdes: 1. mcire da saSualo sawar-

moTa samrewvelo raions; 2. im maRal

teqnologiuri firmebis koncentracias, 

romlebic dakavSirebuli arian ganviTare-

biTa da warmoebis (teqnologiis) saerTo 

meTodebis gamoyenebiT; 3. sawarmoo siste-

mas msxvili tnk-ebis yofil sawarmoebTan 

da firmebTan. 

Catarebuli kvlevis Sedegebidan gamom-

dinare, enraitma daaskvna, rom qveynebis 

konkurentuli upiratesobebi yalibdeba 

ara nacionalur an zenacionalur do-

neze, aramed regionul donezec. regionu-

li klasterebi _ esaa klasteruli poli-

tikis gatarebis konkretuli obieqtebi. 

swored maT sWirdebaT yuradReba saxelm-

wifo struqturebis mxridan da mxardaWera 

_ kvleviTi organizaciebisgan. regionuli 

klasterebis ganviTarebis gaumjobesebis 

mTavari determinantebia porteris mier gan-

sazRvruli konkurentuli upiratesobebis 

rombis oTxi mxare. 
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yvela daskvnisa da Teoriuli agebis 

reziumirebiT, romelic gakeTda konkuren-

tunarianobis problemaze kvlevaTa msvl-

elobisas, porterma da enraitma gamoyves, 

sul mcire, klasterebis ganviTarebis 

stimulirebis aucileblobis sami mTavari 

mizezi: 

1. klasterebi zrdis Sromis mwarmoe-
blurobasa da warmoebis efeqtianobas, 
vinaidan firmebisTvis advildeba wvdo-

ma mimwodeblebTan, kvalificiur samuSao 

ZalasTan, informaciasTan, momsaxurebasa 

da saganmanaTleblo centrTan. imis gamo, 

rom firmebi klasterSi ganlaerTmaneTis 

uSualo siaxloves gdeba, martivdeba er-

Toblivi moqmedebebis koordinacia da 

tranzaqciebi firma-partniorebs Soris. 

dispersiulad ganlagebul firmebTan Se-

darebiT Cqardeba inovaciaTa difuziac. 

garda amisa, SesaZlebelia firma-konkuren-

tebis mier erTmaneTis funqcionirebis 

efeqtianobis realuri Sedareba.

2. klasterebi siaxleTa gamogonebis 
stimulirebas axdenen imis gamo, rom 

firmebs xeli miuwvdebaT sawarmoo pro-

cesis srulyofis yvelaze Tanamedrove 

informaciasTan, xolo saganmanaTleblo da 

samecniero-kvleviTi centrebi axali cod-

nis generirebas axdenen da SesaZlebloba 

aqvT eqsperimentulad daamtkicon an uary-

on axali Teoriebis siswore. 

3. klasterebi aadvileben codnisa da 
warmoebis komercializacias. iqmneba SeR-
avaTiani pirobebi (Sesabamisi samuSao Za-

lis arseboba, romelic xels uwyobs 

institutebs da saWiro mimwodeblebs) ax-

ali firmebis Sesaqmnelad axali tipis 

saqonlis warmoebaTa gasaSvebad. yove-

live amis miRweva SesaZlebelia sainfor-

macio nakadebis gaZlierebiT, romlebic 

agreTve moicavs ideebis, codnisa da „nou 

haus” gacvlas klasterebis Semadgeneli 

firmebis TanamSromlebs Soris. amgvarad, 

konkurentul upiratesobaTa rombi klas

terebis ganviTarebis mamoZravebeli Zalaa, 

xolo regionuli da samrewvelo klasteri 

_ esaa rombis dargobrivi da sivrciTi ga-

moxatuleba. 

m. porteris da m. enraitis koncefciaTa 
kritika da Semdgomi ganviTareba. konkuren-
tul upiratesobaTa rombis da m. por-

teris samrewvelo klasteris koncefciam 

mraval momxresTan erTad uamravi kritiko-

si SeiZina, amasTan aucilebelia aRiniS-

nos, rom kritikul SeniSvnaTa umetesoba 

sruliad samarTliani iyo: 

1. ekonomistma u. kertraitma gaakeTa 

sakmaod mkacri reziume m. porteris mod-

elis Sesaxeb, roca ganacxada, rom porter-

ma moaxdina sayovelTaod cnobili ideebis 

perefrazireba. marTlac, konkurentuli 

upiratesobebis rombis axlo ganxilvisas 

vlindeba rombamde, sul mcire, sami cno-

bili Teoria: p. romeris „axali zrdis~ 

Teoria (pirobebi faqtorebisTvis), b.-o. 

lundvalis momxmarebeli-mwarmoebelis 

urTierTobis Teoria (moTxovnis mdgo-

mareoba) da a. marSalis qseluri ganviTare-

bis modeli (monaTesave da mxardamWeri 

dargebi). garda amisa, klasteris gavlena 

regionis konkurentunarian ganviTarebaze 

f. perus zrdis „polusebis~ mrewvelobis 

dargebis ganviTarebis koncefciis msgav-

sia. Tumca samarTlianobisTvis saWiroa 

aRiniSnos, rom Tavad porteri ar uaryofs 

sxva Teoriebis gamoyenebas Tavisi koncef-

ciebis agebisas. 

2. britanelma ekonomikos-geografeb-

ma, r. martinma da p. sanlim. daaxasiaTes 

porteris „klasteri~, rogorc „porteris 

brendi~, romelic swrafad „iyides~ ro-

gorc mecnierebma, ise funqcionerebma, amiT 

is ufro popularuli gaxades. magram, maTi 

azriT, iseve, rogorc yvela moduri sagani, 

„klasteric~ male gava modidan. 

3. e. rainertma eWvqveS daayena konkuren-

tuli upiratesobebis warmoSobis pirobebi, 

vinaidan konkurentunarianoba aucilebeli 

araa Seiqmnas klasterSi, radgan arsebobs 

firmebisa da dargebis warmatebuli ganvi-

Tarebis magaliTebi klasterebis gareT. 

4. kanadelma mkvlevarma d. robinson-

ma xazgasmiT aRniSna, rom yvela klasters 

rodi SeiZleba hyavdes Tavis Semadgen

lobaSi yvelaze konkurentunariani kompa-

niebi. 
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5. j. daningma yuradReba miaqcia, rom 

konkurentuli upiratesobebis rombi adek-

vaturad ar asaxavs tnk-ebis zemoqmedebis 

rols klasterebze, radgan m. porterma 

sakmaod didi yuradReba dauTmo klastere-

bis ganviTarebas TavianTi SesaZleblobebis 

safuZvelze, Tanac ar gaiTvaliswina war-

moebis transnacionalizacia.

6. mecnierebma niderlandebidan _ f. van 

den bosma da a. ban proianma _ SeniSnes, 

rom porteris modelSi aucilebelia meti 

yuradReba davuTmoT qveynebis erovnul 

Taviseburebebs. 

7. ekonomistma d. deilim aRmoaCina, 

rom porteris modelSi bundovania mak-

roekonomikuri cvladebis gavlena, xolo 

norvegielma ekonomistma r. narulam aR-

niSna, rom gaugebaria, ra mdgomareobaSia 

porteris modeli _ statikursa Tu dina-

mikurSi. 

Cveni mxriv, SegviZlia aRvniSnoT, 

rom konkurentuli upiratesobebis rombi 

asaxavs ganviTarebuli qveynebis konkuren-

tunarianobis faqtorebs, amitom yovelTvis 

gamosadegi araa ganviTarebadi qveynebisT-

vis. magaliTad, `moTxovnis mdgomareoba~ 

saeWvoa asrulebdes mniSvnelovan rols 

Cinuri saqonlis konkurentunarianobis 

amaRlebaSi. ganviTarebadi qveynebisTvis 

dargebis konkurentunarianobis gansaz-

RvraSi ufro damaxasiaTebelia tradici-

uli faqtorebi _ Sroma, miwa da kapitali. 

porterma Tavis koncefciaSi scada eris 

ganviTareba 4 stadiad aesaxa. 

SevniSnavT, rom Tavdapirvelad klas-

terad iqna aRniSnuli qveynis mosazRvre 

dargebis jgufi, romelic awarmoebs 

saeqsporto, e. i. yvelaze konkurentunarian 

saqonels. Semdeg termini aRniSnavda firme-

bis jgufs, romelic awarmoebda msgavs 

saqonelsa da momsaxurebas, iyvnen ra kon

centrirebuli erT StandortSi. geografi-

uli siaxlovis xarjze kompaniebs rogorc 

kooperirebis SesaZlebloba aqvT, ise erT-

maneTs Soris konkurenciis, riTac zrdian 

regionis konkurentunarianobas, Sesabamis-

ad ki _ qveynis. amiT termini `klasteris~ 

mniSvneloba miuaxlovda termin `samrewve-

lo raionis~ mniSvnelobas misi italiuri 

gagebiT.

porterma logikuri daskvna gamoitana: 

Tuki saeqsportod samrewvelo raionebSi 

yvelaze metad orientirebuli dargebi mde-

bareoben, maSin swored isini unda ganvi-

Tardnen klasterebSi. magram, Tuki, vTqvaT, 

teritoriul sawarmoTa kompleqsebi (tsk) 

da samrewvelo raionebi aRwers realurad 

dasakvirvebel movlenebs, klasterebi Ta-

visTavad warmoadgenen warmoebis organi-

zaciis idealizebul formas _ warmoebis, 

inovaciuri struqturebis, mcire da saSu-

alo sawarmoebisa da tnk-ebis Tanafardo-

bas. maTematikuri gamoTvlebiT koncef-

ciis daumtkiceblobam migviyvana iqamde, 

rom Tavisi genezisiT sxvadasxva obieqti 

klasterad iwoda. magaliTad, r. martinma 

da p. sanlim aRmoaCines 10 erTmaneTisgan 

gansxvavebuli klasteris gansazRvra. imave 

problemebs definiciasTan dakavSirebiT 

Cven aRmovaCenT termin `regionul klas-

terSi~. es termini gamoiyeneba, sul mcire, 

sami sxvadasxva obieqtis aRsawerad: 

1. ramdenime klasteris gansazRvra, is-

eTis, romlebic specializdeba erTtipu-

ri produqciis warmoebaze da xasiaTdeba 

geografiuli mdebareobis erTianobiT; 

2. mrewvelobis dargis an momsaxurebis 

sferos aRwera, romelic sivrcobrivad 

warmodgenilia mrewvelobis am dargSi 

dasaqmebuli garkveuli firmebis qarx

nebiT; 

3. damatebuli Rirebulebis jaWvis aRw-

era, romelic Tavmoyrilia garkveul Stan-

dortSi. 

mosazrebaTa didma areulobam imis Ses-

axeb, Tu ra aris klasteri, aucilebeli 

gaxada sxvadasxva tipis klasteris klas-

ifikaciis Seqmna. es Cans agreTve porter-

is erT-erTi bolo gamonaTqvamidan, sadac 

ambobs, rom Cven gvaqvs mcire sistematuri 

informacia arsebuli klasterebis yvela 

tipze. 

magaliTad, skandinavieli mecnierebi _ 

b. dalumi, k. pedersoni da g. vilumseni _ 

TavianTi kvlevebis Sedegebis safuZvelze 

gamoyofen ramdenime parametrs, romelTa 
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mixedviTac klasterebi SeiZleba gansxva-

vdebodnen erTmaneTisgan: 

¾¾ geografia _ klasterebis sxvaoba 

zomebis mixedviT. zogierTi maTgani 

gamoirCeva maRali geografiuli 

koncentraciiT, sxvebi _ klaster-

Ta firma-wevrebis sakmaod dispersi-

uli mdebareobiT; 

¾¾ siRrme _ klasteruli firmebis ver-

tikaluri integraciis ganviTarebis 

xarisxi, e. i. klasterSi warmoebuli 

produqtis yvela donis damatebiTi 

Rirebulebis jaWvis (dRj) arseboba; 

¾¾ sigane _ klasteruli firmebis 

horizontaluri integraciis gan-

viTarebis xarisxi. aq didi mniSvn-

eloba eniWeba firmebis raodenobas, 

romlebic kooperirdeba warmoebis 

erTnair stadiebze, SeimuSavebs ra 

axal sawarmoo teqnologiebs. aseve 

mniSvneloba aqvs saganmanaTleblo 

centrebs, warmoebuli produqciis 

distribuciis arxebs; 

¾¾ samecniero kvleviTi institutebis 

(ski) da umaRlesi saswavleblebis 

arseboba klasterSi _ es parame-

tri gansazRvravs mTeli klasteris 

inovaciurobas da warmoebuli pro-

duqciis srulyofis SesaZleblobas; 

¾¾ firmebis flobis struqtura klas-

terSi _ esaa klasterSi adgilo-

brivi mcire da saSualo sawarmoebis, 

filialebisa da transnacionaluri 

korporaciebis (tnk) Svilobil-kompa-

niebis, msxvili adgilobrivi firme-

bis Tanafardoba. yvelaze sakamaTo 

problemad migvaCnia klasterSi ucx-

ouri tnk-is arsebobis aucileblo-

ba. erTi mxriv, maT SeuZliaT mogvi-

tanon axali miRwevebi da finansuri 

sargebeli adgilobriv ekonomikaSi, 

xolo, meore mxriv, tnk xels uwyobs 

kavSiris Sesustebas adgilobriv 

mcire da saSualo sawarmoebs So-

ris, rac Tavad klasteris warmoqm-

nis mTavari faqtoria. 

ra Tqma unda, Tuki gamoviyenebT termin 

`klasters~ warmoebis koncentraciis yvela 

procesis mimarT, maSin es termini aucileb-

lad dakargavs yovelgvar azrs. termins 

aqvs ori aSkarad gamoxatuli Semadgeneli 

_ dargobrivi da teritoriuli. amitom Cven 

aucileblad migvaCnia mkafiod gaverkveT 

terminebSi da samrewvelo klasterSi 

vigulisxmoT agrosamrewvelo kompleqsis 

da momsaxurebis sferos monaTesave urT-

ierTdakavSirebuli dargebis jgufi, ro-

melic yvelaze warmatebiT specializdeba 

saerTaSoriso Sromis ganawilebaSi; xolo 

regionul (lokalur) klasterSi igulisx-

meba geografiulad koncentrirebuli kom-

paniebis jgufi garkveul regionSi (Stan-

dortSi) momijnave dargebidan, romlebic 

awarmoeben msgavs an urTierTSemvseb 

produqcias da xasiaTdeba sainformacio 

gacvliT klasteris firma-wevrebsa da 

maT TanamSromlebs Soris, ris xarjzec 

izrdeba klasteris konkurentunarianoba 

msoflio meurneobaSi. 

amgvarad, Cven vasxvavebT klasterebs 

geografiuli Semadgenlis mixedviT _ gare-

sivrciT klasterebs ganekuTvneba samrewve-

lo erovnuli klasterebi, xolo sivrciTs 

_ regionuli, transsasazRvro da lokalu-

ri klasterebi. 

amerikelma mkvlevarma s. rozenfeldma 

agreTve xazgasmiT aRniSna, rom regionu-

li klasteri _ es urTierTdamokidebuli 

firmebis mxolod geografiulad moxa-

zuli koncentracia rodia. klasterebs, 

rozenfeldis mixedviT, „agreTve unda 

hqondes arxebi sawarmoo tranzaqciebisT-

vis, dialogisa da komunikaciisTvis mcire 

da saSualo sawarmoebs Soris~. „kavSiris 

aqtiuri arxebis gareSe monaTesave firme-

bis kritikuli masac ki araa lokaluri 

sawarmoo an socialuri sistema da amito-

mac ar funqcionirebs, rogorc klasteri~. 

p. maskelma da m. lorencenma agreTve xaz

gasmiT aRniSnes, rom partnioris mimarT 

ndobis safuZvelze firmebs Soris urT-

ierTqmedebis qseluri organizacia mTa-

vari pirobaa konkurentunariani regionu-

li klasteris Camosayalibeblad da misi 

TiToeuli kompaniis konkurentunarianobis 

asamaRleblad. 
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evgeni  baraTaSvili,  irma baraTaSvili
samrewvelo da regionuli klaster-

ebis gamosayofad gamoiyeneba sxvadasxva 

meTodika. ekonomistebma e. bergmenma da e. 

fezerma SeimuSaves klasterebis gamoyofis 

6 sxvadasxva meTodika, romlebic, ra Tqma 

unda, cnobili iyo samrewvelo da regio-

nuli klasterebis koncefciis gaCenamde, 

esenia: 1. eqspertebis azri; 2. specialuri 

indikatorebis gamoyeneba, magaliTad, lo-

kalizaciis koeficientis; dargTaSorisi 

balansis (dSb) cxrilebis ageba; 3. vaWro-

bis da 4. inovaciebis gamosakvlevad; 5. gra-

faTa Teoriis gamoyeneba da 6. mimoxilve-

bis (gamokiTxvebis) Catareba. 

aucilebelia aRiniSnos, rom darg-

TaSorisi balansis (dSb)-s meTodika da 

lokalizaciis koeficienti ukeTesia ga-

moviyenoT samrewvelo klasterebis gamo-

sayofad, xolo danarCeni meTodebi unda 

gamoiyenebodes regionuli klasterebis ga-

mosayofad. SesaZlebelia ramdenime meTo-

dis Sexamebac, vinaidan TiToeul maTgans 

aqvs Tavisi naklovani mxare (cxrili 1).

cxrili 1.
klasterebis gamoyofis meTodikaTa upiratesobebi da naklovanebebi

Semsruleblebia regionebi, sadac 

swored aseTi konkurentunariani klaster-

ebi ganlagdeba. 

saintereso sakiTxia agreTve klastere-

bis ganviTarebis SesaZlo gzebi. mcire da 

saSualo sawarmoebis ganviTarebaze damk-

virvebeli evropuli komisiis eqspertebma 

sxvadasxva tipis klasteris analizis Sem-

deg da ekonomist-geografis m. storperis 

kvlevebis daxmarebiT SeimuSaves „idealu

ri~ regionuli klasteris ganviTarebis sqe-

ma, romelic Tavis TavSi moicavs 6 stadias: 

1. firma-pionerebis warmoqmna warmoebis 

adgilobrivi specifikuri Cvevebis safuZ-

velze, procesi „spin-ofi~; 

2. mimwodeblebis sistemisa da samuSao 

Zalis specializebuli bazris Seqmna; 

3. axali organizaciebis Seqmna (xSirad 

samTavrobo) klasterSi momuSave firmebis 

mxardasaWerad; 

4. klasterSi gareT myofi erovnuli, 

Semdeg ki ucxouri firmebis, maRalkvali-

ficiuri samuSao Zalis mozidva, rogorc 

stimuli axali klasteruli firmebis 

saorganizaciod; 

5. uxilavi aqtivebis (codnis) Seqmna 

firmebs Soris, romlebic moaxdens inova-

ciebis, informaciisa da codnis difuziis 
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stimulirebas; 

6. klasteris dacemis SesaZlo periodi 

Tavisi inovaciuri potencialis amowurvi-

sa da gare inovaciebis mimarT daxurulo-

bis gamo. 

amerikuli skolis konkurentunari-

anobis Teoriis analizis Sejamebisas 

SeiZleba iTqvas, rom konkurentuli upi

ratesobebis rombi da klasterebi _ es 

warmoebis koncentraciis Teoriis siswo-

ris Semdgomi ganviTareba da damtkicebaa, 

romelic SeimuSaves ekonomist-geografeb-

ma da ekonomistebma mTeli XX saukunis 

ganmavlobaSi. is mxolod axla gaisma 

avtoritetuli biznes-ekonomistebis bage-

Tagan da gaxda metad orientirebuli praq-

tikaSi gamosayeneblad. amerikuli skola 

yvelaze meti xarisxiTaa orientirebuli 

qveynebisa da regionebis konkurentunari-

ani ganviTarebis programaTa realizaciis 

praqtikul aspeqtebze msoflio meurneoba-

Si. garda amisa, is orientirebulia war-

moebis organizaciis konkurentunariani 

formebis gamovlenaze, anu ekonomikuri da 

ekonomikur-geografiuli codnis sinTez

ze, rac udavod faseulia geografiuli 

mecnierebisTvisac. 

2.3. klasterisa da damatebuli 

Rirebulebis Seqmnis jaWvis urTierTq-

medebis koncefcia 

Tuki ganvixilavT klasteris koncef-

cias da damatebuli Rirebulebis jaWvis 

(dRj) koncefcias cal-calke, mivalT 

daskvnamde, rom klasterebi gamokveTs ka-

vSirebis mniSvnelobas lokalur doneze, 

xolo dRj _ globalur doneze. rogorc 

qveynebis (gansakuTrebiT _ ganviTareba-

di qveynebis), ise urTierTdakavSirebuli 

firmebis klasteris am ori koncefciis 

SeerTebiT konkurentunarianobis amaRlebis 

procesis asaxsnelad dakavebulia qalaq sa-

seqsis ganviTarebis universitetis kvlevi-

Ti institutis jgufi r. kaplinskis, j. ham-

frisa da x. Smitdis xelmZRvanelobiT. 

cneba `ekonomikuri subieqtebis 

konkurentunarianobis gaumjobeseba~ msof-

lio meurneobaSi hamfrisa da naSromebSi 

Secvlilia cnebiT srulyofa. isini asx-

vaveben sami sxvadasxva saxis srulyofas: 

1. warmoebis procesis srulyofa 
gulisxmobs kompaniis mier Tavisi sawar-

moo sistemis reorganizacias arsebuli 

resursebis ufro efeqtiani gamoyenebis 

mizniT da warmoebis danaxarjebis Sesam-

cireblad, maT Soris axali teqnologiebis 

danergvis gziT. 

2. warmoebuli produqtis srulyofa _ 
ufro rTuli, diferencirebuli da Zviri 

saqonlis axali xazebis gamoSvebis aTviseba. 

3. funqciuri srulyofa, romelSic ig-

ulisxmeba sawarmos mier axali funqciebis 

aTviseba (axali produqtebis dizainis 

SemuSaveba, marketingi da savaWro niSne-

bis waweva) an Zveli funqciebis uaryofa 

warmoebis efeqtianobis asamaRleblad. 

meore sakiTxi exeba globalur 

damatebuli Rirebulebis jaWvSi marTvis 

saSualebis gansazRvras. marTva mniSvnelo

vania mravali mizezis gamo. jer erTi, 

ganviTarebad qveynebSi moqmedebaTa koor-

dinaciis daxmarebiT maTi mwarmoeblebi 

daiSvebian ganviTarebuli qveynebis myid-

velTa bazrebSi. meore, warmoebis proces-

Si ganisazRvreba kompaniebi, romlebsac 

SeuZliaT, SeiZinon axali teqnologiebi 

TavianTi warmoebis srulyofisTvis. mesame, 

marTvis procesis gageba exmarebaT, gaigon 

jaWvSi Semosavlebis ganawilebis prin

cipebi. meoTxe, mTavrobis mier samrewve-

lo politikis gatareba unda emyarebodes 

mkafio informacias adgilobrivi mwarmoe-

blebis rolis Sesaxeb globalur dRj-

Si. da bolos, mexuTe, marTvis sxvadasxva 

forma gansazRvravs saxelmwifos difer-

encirebul midgomas sakuTari kompaniebis 

saWiroebisTvis.

damatebuli Rirebulebis jaWvSi marT-

vis procesSi wydeba oTxi mTavari sakiTxi: 

1. ra unda vawarmooT? aq unda ganix-
ilebodes saqonlis momsaxurebis para-

metrTa sakiTxebi; 

2. rogor unda vawarmooT? firmebma da 
lokalurma klasterebma, romlebic Sedian 

damatebuli Rirebulebis jaWvSi, aucile-
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evgeni  baraTaSvili,  irma baraTaSvili
belia gadawyviton, rogori sawarmoo 

meTodebi, xarisxis standartebi, ekologi

uri standartebi da a. S. sWirdebaT axali 

saqonlis sawarmoeblad an momsaxurebis 

gasawevad; 

3. sadaa saWiro saqonlis warmoeba da 
momsaxurebis gaweva? warmoebis gonivru-

li ganawilebis sakiTxi didwilad gansaz-

Rvravs mTeli sawarmos warmatebas; 

4. ramdeni saqonlis warmoeba da mom-
saxurebis gawevaa aucilebeli? damatebu-
li Rirebulebis jaWvis yvela monawile 

agreTve unda gaerkves, rodis da sad unda 

iqnes miwodebuli produqcia, amasTan ro-

gor unda iyos organizebuli logistika? 

amgvarad, pirvel etapze dgas damatebu-

li Rirebulebis jaWvis (dRj-is) yvela 

monawiles Soris urTierTqmedebis go-

nivruli da koreqtuli organizaciis, anu 

dRj-is marTvis sakiTxi. empiriuli kvleve-

bidan gamomdinare, j. hamfrim da x. Smitc-

ma gamoyves 4 ZiriTadi tipis urTierTq-

medeba damatebuli Rirebulebis jaWvSi, 

romlebic sxvadasxvanairad moqmedeben 

calkeuli mwarmoeblebis konkurentunari

anobaze da saWiroeben sxvadasxva midgomas 

ekonomikur subieqtebs Soris urTierTq-

medebis optimizaciaze: 

1. sabazro urTierToba `gaSverili xe-

lis manZilze~; 

2. qseluri urTierToba; 

3. kvaziierarqiuli urTierToba; 

4. ierarqiuli urTierToba.

sabazro urTierToba ̀ gaSverili xelis 

manZilze~ xasiaTdeba imiT, rom damatebu-

li Rirebulebis jaWvSi (dRj-Si) myidve-

li da mwarmoebeli ar aviTareben mWidro 

kavSirs. es xdeba maSin, roca myidvelis 

survils SeuZlia daakmayofilos didi 

raodenobis mimwodebeli. aseTi situacia 

gvxvdeba dargebSi, romlebic awarmoebs 

standartizebul produqcias mecnierebat-

evadi danaxarjebis dabali wiliT. 

qseluri urTierTobis dros firmebi 

aviTareben ufro mWidro kavSirs, romel-

ic damyarebulia sainformacio nakadebze. 

firmebs Soris urTierToba xasiaTdeba 

urTierTsargeblianobiT, Zalian xSirad 

firmebi avseben erTmaneTs warmoebis pro-

cesSi. am SemTxvevaSi myidveli adgens 

produqciis standartebs, romlebic unda 

daicvan mimwodeblebma, raTa darCnen 

konkurentunarianni da ar datovon dRj. 

kvaziierarqiuli urTierTobis dros 

erTi firma (Cveulebriv, myidveli) iZens 

mniSvnelovan kontrols mTel dRj-ze, gan-

sazRvravs ra rogorc warmoebuli pro-

duqciisa da sawarmoo procesebis standar-

tebs, ise kontrolis processac mocemuli 

tipis saqonlis warmoebaze. aseT SemTxveva-

Si jaWvSi yvela firmis konkurentunari-

anoba damokidebulia mTavari firmis 

konkurentunarianobaze, romelic wyvets 

yvela sakiTxs sawarmoo procesis gaum-

jobesebaze. 

ierarqiuli urTierToba gulisxmobs 

pirdapir kontrols damatebuli Rire-

bulebis jaWvSi (dRj-Si) sawarmoo pro-

cesebze erT-erTi mTavari firma-myidvelis 

mxridan Sualeduri produqtebis kompan-

ia-mwarmoeblebis yidvis gziT. wundebuli 

produqciis miwodebis SesaZlo riski, ro-

melsac SeuZlia Seamciros kompaniis bren-

dis Rirebuleba, dRj-is mmarTvelis mier 

nivelirdeba mkacri marTviT jaWvSi.

klasterebisa da damatebuli Rire-

bulebis jaWvis koncefciebi warmogvid-

gens TavianTi konkurentunarianobis gaum-

jobesebis sxvadasxva midgomas. sxvaoba 

warmodgenil gadawyvetilebebs Soris 

mocemulia cxrilSi 2. ra saxiT icvleba 

klasterebis konkurentunarianoba maTi 

CarTvisas damatebuli Rirebulebis jaWv-

Si? am kiTxvaze pasuxis gasacemad aucile-

beli iyo gagveanalizebina kavSiri mcire 

da saSualo klasterul firmebs, aseve 

saeqsporto agentebs Soris, romlebic 

arseboben klasterSi, garda amisa, saz

RvargareT myof produqciis myidveleb-

sa da sacalo vaWrobaSi specializebul 

kompaniebs Soris. hamfrim da Smitcma ga-

moavlines klasterebis funqciebis Secv-

lis ramdenime sxvadasxva scenari. 

lokaluri klasteris CarTvisas kva-

ziierarqiul damatebuli Rirebulebis 

jaWvSi klasterul firmebs aqvT kargi 
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pirobebi warmoebis procesis da warmoe-

buli produqtis srulyofisTvis. Tumca, 

amasTan erTad, praqtikulad savsebiT ga-

moiricxeba funqciuri srulyofis Sesa-

Zlebloba. funqciaTa transformacias Sei-

Zleba Tvali gavadevnoT fexsacmlis mcire 

da saSualo mwarmoebeli braziliuri 

klasteris magaliTze sinosis velze q. no-

voamburgoSi, riu-grandi-du-sulis StatSi 

(100 km q. portualegredan). 

1960-ian wlebSi am klasterSi ganlage-

buli iyo mcire firmebi, romlebic ori-

entirebuli iyo adgilobriv bazarze. yve-

laferi Seicvala klasterSi amerikuli 

kompaniebis mosvliT, romlebmac pozitiu-

ri reagireba moaxdines adgilobriv xe-

lisufalTa mier ucxouri investiciebis 

mozidvis aqtiur politikaze.

cxrili 2 
klasterebisa da damatebuli Rirebulebis jaWvis srulyofa j. hamfris da h. 

Smitcis mixedviT

braziliuri produqciis axalma myid-

velebma mkveTrad aswies moTxovna saqonel-

ze da klasterulma kompaniebma aqtiurad 

iwyo ganviTareba. 1980-iani wlebis bolos 

mraval firmas ukve hyavda 500 TanamS-

romelze meti. produqciis

xarisxi umjobesdeboda, Sromis mwar-

moebluroba swrafad imatebda. amerikelma 

myidvelebma praqtikulad savsebiT uaryves 

sakuTari warmoeba, dauSves ra brazilieli 

partniorebi TavianT bazrebze, amasTan adg-

ilze amowmebdnen produqciis xarisxs, ax-

dendnen warmoebis teqnologiis gadacemas 

da agvarebdnen satransporto problemebs. 

`sinosis velze~ ki firmebma moaxdines kon-

centrireba mxolod sawarmoo funqciebze. 

erTi mxriv, aseTi viwro specializacia 

xels uwyobda mZafr regionul ganviTare-
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evgeni  baraTaSvili,  irma baraTaSvili
bas da Semosavlis donis zrdas; meore 

mxriv, 1990-iani wlebis damdegs fexsac-

mlis bazarze Cineli mwarmoeblebis ga-

mosvlam kidev ufro iafi muSaxeliT Sea-

ryia klasteruli kompaniebis poziciebi 

braziliaSi, vinaidan ucxoelma myidveleb-

ma moaxdines TavianTi SekveTebis xelax-

ali orientireba CineTSi. sainteresoa, 

rom kompaniaTa brazilielma menejerebma 

ganWvrites movlenaTa amgvari ganviTareba 

da winaswar SesTavazes wminda Sromatev-

adi samuSaos Sesrulebidan dizainsa da 

saerTaSoriso bazrobebSi monawileoba-

ze koordinirebuli gadasvlis programa, 

Tumca am gegmis winaaRmdeg gamovida ram-

denime msxvili kompania, romlebic orien-

tirebuli iyo mxolod TavianTi produqci-

is eqsportze. maT SeeSindaT konkurencia 

amerikul transnacionalur korpora-

ciebTan (tnk-ebTan), romlebsac SeeZloT 

maTi miyvana gasaRebis bazrebis 80%-isa da 

`sinosis velis~ klasteris mTliani pro-

duqciis TiTqmis 40%-is dakargvamde. zara-

li mainc ganicades, klasterulma firmebma 

ki xelidan gauSves dro TavianTi saqmia-

nobis reorganizaciisTvis. magaliTad, di

useldorfSi 1997 wlis maisSi fexsacmlis 

bazrobaze 1612 monawilidan mxolod 7 iyo 

braziliidan.

miuxedavad amisa, SeiZleba moviyvanoT 

kvaziierarqiul qselSi CarTvis dadebi-

Ti magaliTebi. magaliTad, fexsacmlisa 

da tansacmlis taivanelma mwarmoeblebma 

Tavdapirvelad Secvales evropeli mwar-

moeblebi damatebuli Rirebulebis jaWvis 

Sromatevad stadiebze, xolo Semdeg drou

lad SeZles gadawyoba da TavianTi fun-

qciebis gadacema Cinuri firmebisTvis kidev 

ufro iafi muSaxeliT. 

damatebuli Rirebulebis jaWvSi (dRj-

Si) CarTva, romelic xasiaTdeba sabazro 

konkurentuli urTierTobiT, varaudobs 

warmoebis procesisa da warmoebuli pro-

duqtis ufro nel srulyofas, vinaidan am 

procesis stimulirebas ̀ globaluri moTa-

maSeebi~ ver axdenen, Tumca is iZleva met 

SesaZleblobas funqciuri srulyofisT-

vis. upiratesad aseT jaWvebSi erTvebian 

klasterebi ganviTarebuli qveynebidan, 

romelTac aqvT finansuri saSualebebi 

Tanamimdevruli funqciuri srulyofisT-

vis. kompaniis konkurentunarianoba izrde-

ba droebiTi aliansebisa da partniorebis 

warmoqmnis xarjze konkretuli proeqtebis 

Sesasruleblad. 

sawarmoTa qselur struqturebSi CarT-

va, hamfris da Smitcis azriT, optimalu-

ri gadawyvetilebaa, romelic saSualebas 

iZleva, TandaTanobiT srulvyoT mTeli 

sawarmoo procesi. samwuxarod, aseTi vari-

anti yvelaze sasurvelia, Tumca nakle-

bad SesaZlebeli ganviTarebadi qveynebis 

klasterebisaTvis. saqme isaa, rom ganvi-

Tarebuli qveynebis kompaniebi, Cveulebriv, 

ar uSveben TavianT bazrebze konkuren

tebs. garda amisa, klasterebis inovaciu-

ri SesaZleblobebi zogjer SezRudulia. 

ganviTarebadi qveynebidan mwarmoebelTa 

tipuri specializacia _ esaa ukve mom-

wifebuli produqtebi, romlebic maTi ga-

moSvebisas ar saWiroeben raime inteleqtu-

alur danaxarjebs. gamonaklisTa Soris 

SeiZleba kvlav davasaxeloT eleqtronu-

li klasteri taivanze, romelic msoflio 

lideria nouTbuqebis gamoSvebaSi. 

ganviTarebadi qveynebidan `gaSverili 

xelis manZilze~ urTierToba, praqtiku-

lad, ar moqmedebs klasterebis srulyo-

faze. klasterebis muSaobisas ierarqiul 

jaWvebSi SeiZleba vilaparakoT garkveul 

srulyofaze, magram kompaniis mmarTvelebi 

dainteresebulni ar arian TavianTi fir-

ma-filialebis damoukidebeli ganviTare-

biT. 

saqonlis damatebuli Rirebulebis 

jaWvis analizis meTodi amtkicebs Se-

mosavlebis gadanawilebis saerTo ten-

dencias firma-mwarmoeblebidan firma-

gamanawileblebamde, razec miuTiTa g. 

jerefim. vnaxoT ganviTarebuli qveynebis 

kompaniebis mdgomareoba, romlebic imy-

ofebian dakonservebuli xilis warmoebis 

damatebuli Rirebulebis jaWvis sxvadasx-

va stadiaze. amisaTvis Tvali gavadevnoT 

produqtis moZraobas avstraliaSi xilis 

moyvanidan _ supermarketebamde dasavleT 
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leqciebis kursi II 
evropaSi, r. kaplinskis gamokvlevebis 

mixedviT. 

evrokavSiris mier evropeli sasof-

lo-sameurneo mwarmoeblebis mxardaWeris 

programaTa SemoRebamde saboloo produq-

tis damatebuli Rirebulebis ZiriTadi naw-

ili rCeboda xilis moyvanisa da dakonserve-

bis stadiaze avstraliaSi, romelsac aqvs 

maRalproduqtiuli agrosamrewvelo komp-

leqsi, Tumca 1980-iani wlebis damdegidan 

daiwyo sakuTari mwarmoeblebis mxardaW-

eris mizanmimarTuli politikis gatareba 

importuli SeRavaTebisa da dotaciebis 

gadaxdis SemoRebiT (ZiriTadad saberZne-

TisaTvis 1981 wels, evrokavSirSi Sesvlis 

Semdeg). iaponiasTan da mesame msoflios 

qveynebTan urTierTmiwodebebis gamoyenebis 

xarjze evrokavSirma dakonservebuli xi-

lis globalur bazarze Zlier Seaviwro-

va is kompaniebi avstraliidan, romlebsac 

hqondas warmoebis ufro dabali danaxar-

jebi da maRali xarisxi. amerikuli bazari 

maTTvis agreTve daxuruli iyo maRali sa-

baJo gadasaxadebisa da mkacri fitosani

taruli standartebis gamo. 

Sedegad moxda Semosavlebis TandaT-

anobiTi gadanawileba maRalganviTare-

buli qveynebis sasargeblod, romlebic 

dakavebuli iyvnen xilis moyvaniTa da 

dakonservebiT. garda amisa, Semosavlebi 

gadanawildeba xolme im kompaniaTa sa-

sargeblodac, romlebic imyofebian Rire-

bulebis dagrovebis jaWvis bolo stadieb-

ze. saqme isaa, rom dakonservebuli xilis 

bazari agebulia Camoyalibebul brendebze 

_ myidvelebi, wesisamebr, ar iZenen produq-

cias ucnobi logotipiT. supermarketebis 

evropuli qselebi damatebiT ixdidnen pro-

duqtebis Rirebulebis 54%-mde ramdenime 

mTavari sabiTumo mimwodeblis brendebi-

sTvis da mxolod 22%-mde _ ufro wvri-

li mimwodeblebisaTvis. avstraliis mwar-

moeblebi Seecadnen gamoesyidaT zogierTi 

cnobili savaWro marka, magram es aqcia 

saeWvo warmatebiT dasrulda. magaliTad, 

erTma mwarmoebelma miiRo ufleba brend 

`del montes~ gamoyenebaze mxolod mesame 

msoflios qveynebisTvis, sadac brendebi, 

piriqiT, ar asrulebdnen gansakuTrebul 

rols. gayidvaTa moculobis gazrdis mi-

uxedavad, Semosavalma brendisgan ver SeZ-

lo daefara xarjebic ki, romelsac uxdian 

brend-mflobels. amasTan erTad, qilebis 

SigTavsi, romelic iyideboda 25%-iT Zvi-

rad prestiJuli brendis saxiT da samx-

reTafrikuli firmis mokrZalebuli bren-

di, absoluturad arafriT gansxvavdeba 

erTmaneTisagan. Semosavlebis ganawileba 

dakonservebuli xilis damatebuli Rire-

bulebis jaWvSi warmodgenilia cxrilSi 3. 

xarisxis saerTaSoriso standartebs, Tum-

ca es regulireba sakmaod mokrZalebulia. 

ueWvelia, momavalSi SenarCundeba Se-

mosavlebis uTanabro ganawileba damatebu-

li Rirebulebis jaWvebSi ganviTarebuli 

qveynebidan kompaniebis sasargeblod. dRj-

is saboloo etapebze monawileoba xom 

uzrunvelyofs did mogebas, vidre monaw-

ileoba sawyis etapebze. mogebis gazr

dasTan erTad ki izrdeba im kompaniebis 

konkurentunarianobac, romelTac aqvT 

meti SesaZlebloba TavianTi saqmianobis 

varirebisTvis bazris koniunqturis mixed-

viT. aqedan gamomdinareobs mniSvnelovani 

daskvna: mesame seqtoris adgilobrivi 

saqonelmwarmoeblebisa da kompaniebis 

konkurentunarianobis misaRwevad aucile-

belia koncentrireba axali produqtebis 

ganawilebaze, marketingze an mecnierebat-

evad SemuSavebebze, ise, rom Sromatevadi 

warmoeba darCes ufro dabali teqnologi-

uri ganviTarebis mqone qveynebs.
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evgeni  baraTaSvili,  irma baraTaSvili
cxrili 3 

damatebuli Rirebulebis jaWvi dakonservebuli xilis warmoebaSi
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